COMMITTEE MEETING MINUTES

COMMITTEE: Grants Administration Oversight Committee
CHAIRPERSON: Rich Machala
DATE/TIME: February 26, 2020 9:00 a.m.

Chairperson Machala called the meeting to order at 9:01 a.m.
ROLLCALL: X John Lang X Dan Reimer X Melisa Hammer X Rich Machala X Angie Kaiser
QUORUM: Chairman Machala declared that a quorum was present.

OTHERS PRESENT: Trina Orr, Scott Toot, Jen O’Rourke, Lynn Berning, Todd Holland, Kathy Gable, Mark
Einsweiler

1. Citizens’ Comments:
None.

2. New Business:
a. GAOC Chairman Comments

Machala made a Chairperson statement regarding the importance of compliance of the transit grants, and
the possible consequences of late submissions and inaccurate information. The GAOC is concerned with
future transit grants, but also how non-compliance will affect all of the county’s grants since performance of
grants is grouped together as a whole for the county under GATA guidelines.

b. Review, discussion and possible action concerning 5311/DOAP grant compliance

Reimer stated that the GAOC was created to ensure compliance for all county grants. Along with GAOC being
created, a Grants Administrator (Trina Orr) position was created so that one individual could be the subject
matter expert for GATA requirements and guidelines. As GATA compliance is implemented by IDOT, non-
compliance issues managing the transit grants were noted. Orr stated that IDOT is hesitant in providing any
further extensions due to the repeated request for late submissions in the past. Hammer stated that the
committee is concerned with the chain of command being followed as the county and PCOM should be the
direct contact to IDOT and not The Workshop. Per IDOT’s direction, the county is the grantee and is solely
responsible for the grant. Lang confirmed with The Workshop that no unusual or additional information is
currently being requested compared to the past 4 years. Lang restated that The Workshop does not have a
contract with IDOT, but has a contract with the county. Lang stated that the community would suffer if
transit grants are lost. The Workshop stated that they currently implemented a new accounting system.
Kaiser stated that within transit management on The Workshop and the county side there is a lot of turnover,
and new requirements and guidelines are consistently being implemented by IDOT and GATA. Orr stated that
due to new requirements IDOT is now requesting the BoBS report monthly. Reimer stated that everything
has changed and The Workshop and the county need to communicate and understand the roles and
responsibilities of everyone involved. Orr explained the added requirements and oversight that IDOT is now
placing on their grantees due to GATA compliance. Hammer explained the need for segregation within all
accounting procedures to maintain adequate internal controls and gave examples of how the county
accomplishes that. A review was made in regards to the IDOT RLS audit that transit passed.

c. Review, discussion and possible action to amend the County and The Workshop Operator Agreement



Machala advised The Workshop to review the agreement and the county will do the same, and a meeting will
take place in the future to change the agreement.

3. Citizen’s Comments:
None.

4. Adjournment:

Kaiser made a Motion to adjourn, seconded by Hammer. The meeting adjourned at 10:33 a.m.

These minutes are not the official record until final approval at the next committee meeting and all minutes may be
changed until officially approved.



