
  

COMMITTEE REPORT 
COMMITTEE: Information & Communications Technology   
CHAIRMAN: Steve McIntyre  
DATE/TIME: August 29, 2018 at 5:00 pm. 
 

PRESENT: 
 Maryanne Bennett 
 Don Hill 
 John Lang 

 Steve McIntyre 
 Scott Toot 

 

 Martin Werner 
 RJ Winkelhake

  
 Others:  Joe Kratcha, IT/GIS Director Tina Brandel, Communications Sergeant 
    Dan Reimer, County Administrator  
         
 MINUTES   
 

1. Call to Order. Chairman McIntyre called the meeting to order at 5:00 pm. 
 

2. Roll Call and Quorum Establishment.    Roll call was taken with all Committee members present 
except Bennett, Hill, and Werner.  A quorum was established. 

 
3. Citizens Comments.  None 

  
4. Review and possible action of Committee minutes for the meeting on July 25, 2018 and special 

meeting on August 14, 2018 (attachments).  Lange made a motion to approve the minutes for both 
meetings as presented and Toot seconded the motion.  It was approved unanimously. 

 
5. iFiber Redundancy Update – Dan Marcure, Sand Prairie Wireless.  Marcure stated that Sand Prairie 

Wireless’ fiber project extending from downtown Galena to Council Ridge Estates is finished and 
operational.  Sand Prairie Wireless is working on an agreement with iFiber and other telecommunication 
providers to bring the redundant iFiber “loop” into the City of Galena.  An anticipated date for 
completing the agreement was not known at this time.  Kratcha also stated that the Village of Scales 
Mound is installing a backup generator to support the iFiber equipment located at the Scales Mound 
Village Office.  The generator will run on LP gas and should be operational by late September, 2018. 

 
6. Discussion and possible action to rescind a Customer Service Agreement with Call One to provide 

telecommunication PRI voice services to the Courthouse & Public Safety building (attachment).  
Kratcha stated that Call One has been unable to provide service since the Customer Service Agreement 
was approved by the County Board on June 12, 2018.  He was last contacted by Call One on August 2, 
2018 and believes they will be unable to provide the service as originally planned.  It was suggested that 
the County consider rescinding this agreement and look at alternate options thru iFiber service partners.  
States Attorney Hay reviewed the Call One Customer Service Agreement and noted that the County may 
be liable to Call One “for all reasonable expenses incurred by Call One to process the order for Service.”  
Lange made a motion to recommend to the County Board to rescind the Customer Service Agreement 
with Call One to provide telecommunication PRI voice services to the Courthouse & Public Safety 
building.  Toot seconded and the motion was approved unanimously.   
 

7. Discussion and possible action to review quotes from iFiber partners to provide 
telecommunication PRI voice service to replace the current Plain Old Telephone Service (POTS) 
used at the courthouse and Public Safety Building and recommend to the County Board the lowest 
responsible bidder (attachments).  The Committee reviewed the three quotes received from iFiber 
partners, Stratus Networks, Syndeo Networks, and ISI Communications.  After some discussion, 
Winkelhake made a motion to instruct Kratcha to check references for the lowest bidder, Stratus 
Networks, and hold a special ICTC meeting on September 5, 2018 at 5:00 pm in the County Board room 
to review references and make a recommendation to the County Board.  Lange seconded the motion and 
it was approved unanimously. 
 
 



  

 
 
 

 
8. GIS Update (attachment).  The Committee reviewed the monthly GIS update. 

 
9. Website Update (attachment).  The Committee reviewed the monthly Website update.    

 
10. Information Technology Update (attachment).  The Committee reviewed the monthly IT update.  

Brandel reported that the ETSB would be considering NG-911, Inc’s proposal to install the new Next 
Generation 911 equipment in the PSAP.  She also stated that iFiber is working to become a Competitive 
Local Exchange Company (CLEC) for the NINGA project. 

 
11. Other Matters. 

 
12. Citizen’s Comments.  None 

 
13. Adjourn.  Toot made a motion to adjourn at 5:25 pm.  Lange seconded and the motion passed.   
 
A special Committee meeting will be Wednesday, September 5, 2018 at 5:00 pm in the County Board 
room prior to the Joint Budget Workshop meeting at 5:30 pm.  The next regular Committee meeting 
will be on Wednesday, September 26, 2018 at 5:30 pm in the County Board room. 
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