
COMMITTEE REPORT 
 
COMMITTEE: Special Executive Committee   
CHAIRPERSON: Ron Mapes 
DATE/TIME: November 15, 2012 @ 1:00 pm continued from November 13, 

2012 Special Executive Committee meeting 
 
PRESENT:   

 Merri Berlage 
 Dane Jackson 

 Ron Mapes 
 Bill Cooper 

  Ron Smith 
  Marvin Schultz 

  
Other Board Members:  
Others: Dan Reimer, Peg Murphy, Carol Soat, Donna Berlage, Tim Stephenson, Jean Dimke, 
Sharon Wand, Terry Kurt, Linda Delvaux, Steve Keeffer and Barb Petkovsek. 

     
Ron Mapes called the meeting to order at 1:10 p.m. 

1. Citizens’ Comments  

2. Unfinished Business 

3. New Business       

a) Discussion and possible action regarding new hire benefits–  

i) Vacation time for new hire employees – This item was discussed at the November 
13, 2012 Executive meeting.   

ii) Starting pay rates for new hire employees - This item was discussed at the 
November 13, 2012 Executive meeting. 

iii) FY2013 Health Insurance Premium Cost Allocation Policy - This item was 
discussed at the November 13, 2012 Executive meeting.  
Review of the proposed Jo Daviess County Position Classification and Compensation 
Study – Barb Petkovsek, Carlson Dettmann Consulting- This item was discussed at 
the November 13, 2012 Executive meeting. 

b) Review, discussion and possible action regarding any additions or revisions to the 
resolution to adopt the 2012 Jo Daviess County Position Classification and 
Compensation Study that includes Non-represented/Non-elected employees- Dan 
Reimer reviewed a revised resolution of the implementation of the Jo Daviess County 
Position Classification and Compensation System Plan (the Plan) as follows: 

 
1. Implementation of the Plan will begin on February 1, 2013. 

 
2. Any employee above the hourly maximum rate of pay per the Plan grade schedule 

for their position will remain at their current hourly rate of pay. 
 

3. Any employee with an hourly rate of pay which is below the minimum hourly rate 
of pay for their position, per the Plan grade schedule, will move to the minimum 
hourly rate of pay for their position (Step 1), effective February 1, 2013.  

 
4. Any employee between the minimum hourly rate of pay for their position and step 

6 will move to the step that affords an increase in the hourly rate of pay; for full 
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time employees and regular year round part time employees budgeted to work 
more than 1,000 hours in FY2013, if the increase is less than $416 a lump sum 
payment will be made to the employee to equal the difference between the step 
increase and $416; for regular part time employees budgeted to work more than 
400 hours but less than 1,000 hours in FY2013, if the increase is less than $120 a 
lump sum payment will be made to the employee to equal the difference between 
the step increase and $120; all lump sum payments will be made in October of 
2013. 

 
5. Any employee in the merit zone will remain at their current hourly rate of pay until 

fiscal year 2014. Employees in the merit zone will receive a lump sum payment of 
$416 in October of 2013. 

 
6. Any future pay increases per the Plan shall be effective February 1st of each year 

unless revised by County Board action. 
 

7. Any new hire employee entering County service prior to February 1, 2013 will 
start their employment at the minimum hourly rate or minimum salary rate 
provided in the County’s existing pay grade schedule. Beginning February 1, 2013 
all new hire employees will move to the minimum hourly rate or minimum salary 
rate provided in the County’s new pay grade schedule for their job classification – 
Attachment A.   

 
8. Any new hire employee entering County service on or after February 1, 2013 will 

start their employment at the minimum hourly rate or minimum salary rate 
provided in the County’s new pay grade schedule for their job classification – 
Attachment A.  Advanced step hiring shall only be done with approval of the 
County Board/Jo Daviess County Board of Health.  For the County Board/Board 
of Health to consider a new employee for hiring at an advanced step the hiring 
Department must submit a request to the Jo Daviess County Executive 
Committee/Personnel Committee of the Jo Daviess County Board of Health. The 
request should describe the reasons for hiring the new employee at an advanced 
step. The Committees will consider the request and make a recommendation to the 
County Board/Board of Health. 

 
9. A pay for performance plan will be developed in 2013 and implemented in 2014. 

 
10. Updated job descriptions will be completed in 2013.  

 
Barb Petkovsek reviewed the process for employee appeals associated with the Position 
Classification and Compensation Study. Appeal forms are due to the employee’s department 
head by December 11, 2012, due to the County Administrator’s Office/Public Health 
Administrator’s Office by December14, 2012, due to the consultant by December 15, 2012, 
and consultant recommendations due to the Executive Committee/Board of Health by 
January 7, 2013. The resolution states; BE IT FURTHER RESOLVED, that the Executive 
Committee of the Jo Daviess County Board and the Jo Daviess County Board of Health shall 
conduct a formal Position Classification Review Process during the Months of 
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November/December, 2012 and January 2013, as set forth in “Attachment B”, which is 
attached hereto, for employees to request a review of their job description questionnaire 
(JDQ); and, BE IT FURTHER RESOLVED, that the final decision on all appeals except 
for employees of the Health Department will be the responsibility of the Jo Daviess County 
Board. The final decision on appeals for employees of the Health Department will be the 
responsibility of the Jo Daviess County Board of Health.   

 
The committee reviewed attachment A of the resolution (Pay Structure for Non-
Represented/Non-Elected employees) and agreed that even though there were not current 
positions that fell into each grade that all the grade levels with the points be included in the 
document.  Bill Cooper made a motion to adopt the resolution for the 2012 Jo Daviess 
County Position Classification and Compensation Study that includes Non-
Represented/Non-Elected employees with attachments A and B.  Seconded by Marvin 
Schultz and motion passed.  Dan Reimer explained that there are certain categories of 
employees that do not fall under the resolution implementation date for pay increases of 
February 1, 2013; they include elected officials, contracted employees and probation officers.  
Ron Mapes made a motion to approve December 1, 2012 as the effective date for pay 
rate increases for elected officials, probation officers and contract employees.  Seconded 
by Dane Jackson and motion passed with a nay by Merri Berlage. 

 
4. Citizens’ Comments 
5. Board Member Concerns  
6. Closed Session – Dane Jackson made a motion to enter into closed section at 2:28 pm.  

Seconded by Merri Berlage and motion passed.  At 3:22 pm Merri Berlage made a motion 
to reconvene.  Seconded by Bill Cooper.  

7. Possible action as a result of closed session – Merri Berlage made a motion to accept the 
recommendation of the Carlson Dettmann Pay Grade Schedule for future consideration of 
elected officials.  Seconded by Dane Jackson and motion passed. 

 
At 3:23 pm Bill Cooper made a motion to adjourn and seconded by Merri Berlage, motion carried. 
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