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MINUTES

AD-HOC COMMITTEE FOR THE JO DAVIESS COUNTY BOARD

FOR EMERGENCY MEDICAL SERVICE SUSTAINABILITY
Friday, June 28, 2019 @ 3:3pm
Elizabeth Ambulance Station
MINUTES

1. Call to Order by Bill Bingham 3:35pm

2. Roll Call and Attendance: Mary Jo Losey, Dan Schleicher, Bill Hermann, Tracy Bauer,
Scott Green, Scott Toot, Bill Bingham. Absent: Joe Heim, Mike Murphy, Kathy Gable, Deb
Heidenreich, Richard Robinson
A quorum was established

3. Approve minutes from the June 14, 2019 meeting Motion by Tracy Bauer and Second by Scott
Toot. Motion Carried

4. Visiting Representative(s) comment and discussion (if applicable).
Jim Roesner, EMS Director from Stark County IL was present and shared his experiences and
challenges with the Stark County ambulance service area as they transformed their local EMS
service into an effective and model service. The lack of volunteers with no reasonable end in
sight was a primary reason for this transition. Other considerations were under-funding, low
tax base, and lack of infrastructure for the function of payroll and other local, state and
federal requirements. Stark County is managed by a private organization that covers
approximately 700 sq. miles with 4 stations. Jim touched on the early issues that prompted
the need for change. He explained several options that were available with a focus on the
most reasonable type of service that best addressed the needs of the local citizenry.
Technology including, but not limited to, electronic forms and bar code technology were put in
place as a means of long-term cost-effectiveness. Jim stands ready to assist us in any way he
can as we move through this process. This option as provided is but one of several that we
hope to include in the white paper. Additional information is forthcoming for insertion in the
White Paper.

5. Unfinished Business

A. Tina was not available for the response data and we will pick this up at the July meeting.

B. On Thursday, July 11, 2019 at 1800 hours at the Elizabeth EMS Station and prior to the
EMS Coordinators meeting a pre-meeting was held by this Ad hoc Sustainability
Committee to discuss all relative issues with all EMS Coordinators in the County asked
to attend.

C. Our previous discussion on Community Education options incorporating the concept of
recruitment in area schools will move forward with the designation of co-chairpersons
to manage this initiative and to subsequently provide a report to be included in the
White Paper. Maty-Jo and Mike Dittmar will head this up.
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D. There was an update on the status of the County Special Service District Commission.
There has been some progress and meetings are scheduled within the next few weeks.

E. A meeting was established allowing members of this committee to get together with
representatives of the Jo Davies County Board, particularly those involved with the SSA
Commission, but also open to other board members for their input. This meeting will
be scheduled for August at the County Courthouse — stand by for more information.

F. This committee will focus on the completion of the 1% draft of the White Paper effective
immediately.

6. New Business
Due to the focus on preparation of this Committee’s White Paper, it was determined that our
meetings will take place once per month on the g™ Friday of each Month instead of the 2"
and 4™ Friday. This is effective in July (meeting date Friday July 26 at the Galena Courthouse
and we will rotate the monthly meeting between Galena and Elizabeth as previously done).
This schedule will continue for July, August and September 2019 at which time it will be
re-evaluated.

7. Citizens’ Comments None
8. Ad hoc Committee Member Comments, Suggestions and Concerns None
9. Next regular meeting —July 26, 2019 at 3:30pm at the Jo Daviess County Courthouse

10. Adjournment - Meeting adjourned at 5:00pm




