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CVB BOARD MEETING MINUTES 
OF JUNE 28, 2012 

 
 
 
CVB Board of Directors Members: 

 Ahmed, Ikhlas 
 Berlage, Merri 
 Carroll, Matthew 
 Farlow, Jess 
 Gilpin, Hal 

 

 McLane, Annette 
 Murphy, Erin 
 Schamberger, Helen 
 Whiteside, Randy 

 
 

CVB Staff: 
 Althof, Mary 
 Belger, Melosa 
 Gratton, Judy  

 
 

 Ruffini, Celestino 
 Walker, Katherine 

 
 
GUESTS:  None 
 
************************************************************************************* 

 
Erin Murphy made a motion to accept the June 5, 2012 CVB board meeting minutes as 
presented.  The motion was seconded by Matthew Carroll.  The motion passed by 
unanimous voice vote. 
 
Jess Farlow made a motion to change the remaining 2012 CVB Board meetings to the last 
Tuesday of the month as presented and schedule said meetings at 11:30 a.m. at the JDC 
Courthouse, Boardroom.  The motion was seconded by Hal Gilpin.  The motion passed by 
unanimous voice vote. 
 
Matthew Carroll made a motion to stay with the existing format for the new visitors guide.  
The motion was seconded by Hal Gilpin.  The motion passed by unanimous voice vote. 
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Randy Whiteside made a motion to send out a request for bids for the design on the new 
Visitors Guide.  The motion was seconded by Matthew Carroll.  The motion passed by 
unanimous voice vote. 
  
Matthew Carroll made a motion to adjourn the meeting at 7:46 p.m.  The motion was 
seconded by Helen Schamberger.  The motion carried by unanimous voice vote. 
 
************************************************************************************* 

 
CALL TO ORDER 

Jess Farlow called the meeting to order at 6:03 p.m.   
 
ROLL CALL 

Roll call was answered as follows:  Present: Merri Berlage (entered 6:10 p.m.), Matthew 
Carroll, Jess Farlow (left 6:50 p.m.), Hal Gilpin, Erin Murphy, Helen Schamberger and Randy 
Whiteside (entered 6:09 p.m.).  Present:  7  Absent:  Ikhlas Ahmed and Annette McLane.  
Absent:  2  
 CVB Staff present:  Mary Althof and Katherine Walker. 
 
ESTABLISHMENT OF QUORUM 
 A quorum was established. 
 
WELCOME AND INTRODUCTIONS 

Jess Farlow welcomed everyone in attendance. 

 

PUBLIC COMMENTS 

 There were no public comments at this time. 
 
APPROVAL OF MINUTES OF THE JUNE 5, 2012, CVB BOARD MEETING 
 Erin Murphy made a motion to accept the June 5, 2012 CVB board meeting minutes as 
presented.  The motion was seconded by Matthew Carroll.  The motion passed by unanimous 
voice vote. 
 
NEW BUSINESS 

a. CONSIDERATION OF A CHANGE TO THE DATE AND TIME OF FUTURE 
CVB BOARD MEETINGS 
Jess Farlow made a motion to change the remaining 2012 CVB Board meetings to the 
last Tuesday of the month as presented and schedule said meetings at 11:30 a.m. at 
the JDC Courthouse, Boardroom.  The motion was seconded by Hal Gilpin.  The 
motion passed by unanimous voice vote. 

b. DISCUSSION AND RECOMMENDATION ON NEW DEPOT LEASE 
AGREEMENT 
The current Depot lease agreement expires on November 30, 2012.  It was the 
consensus of the board to have the Visitor Services committee meet in July and bring 
a recommendation back to the CVB Board at their next meeting. 
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c. DISCUSSION AND RECOMMENDATION ON SEDONA STAFFING 

CONTRACT 
The current staffing contract expires on November 30, 2012 and will need to be put 
out to bid.  The current contract contains a clause regarding staff handling currency.  
The board was in agreement with the Visitor Services manager’s suggestion to have 
the contract bid out both ways. 

d. DISCUSSION ON FY13 ILLINOIS MARKETING PARTNERSHIP GRANT 
(SALES & MARKETING COMMITTEE RECOMMENDED THE MOTION AT 
THEIR JUNE 21, 2012 MEETING) 
The print bid for the new Visitors Guide will need to go out soon.  The board needs 
to decide if they want to stay with the existing format or change to a magazine style 
format.  Matthew Carroll made a motion to stay with the existing format for the new 
visitors guide.  The motion was seconded by Hal Gilpin.  The motion passed by 
unanimous voice vote. 
 
A bid for the design of the new Visitors Guide will also need to go out soon.  Randy 
Whiteside made a motion to send out a request for bids for the design on the new 
Visitors Guide.  The motion was seconded by Matthew Carroll.  The motion passed 
by unanimous voice vote. 

 
OTHER NEW BUSINESS 
 There was no other new business at this time. 
 
UNFINISHED BUSINESS 

a. 2012 GALENA TRIATHLON/DUATHLON SUMMARY 
The 2012 Galena Triathlon/Duathlon summary was included in your board packet.  
A survey has gone out to the athletes who participated in this year’s race and a 
second survey has gone out to those athletes who have participated in past years, 
but not this year.  Feedback is starting to come in and it is all very positive. 
 
Registration for the Galena Lead Rush Half Marathon will open on July 1, 2012.  We 
will use SignMeUp.com to service the registration. 
 

OTHER OLD BUSINESS 
 Merri Berlage questioned the wording in the June 6, 2012 meeting minutes of the motion 
to accept the bid from Fossil Graphics for the Illustrated Map pedestal project.  There was some 
confusion on the cost of the project which Katherine Walker clarified.   
 
MARKETING/WEBSITE UPDATE REPORT 

a. UPDATE ON NEW ILLUSTRATED MAP 
The Illustrated Map is being printed this week and will be delivered on Monday, 
July, 2, 2012. 

 
(At 6:50 p.m., Jess Farlow exited the meeting and Randy Whiteside, vice-chair, took over the 
meeting.) 
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b. Update on new website 

An update was given by Nick Skislak from SS Digital Media via webcam.  The board 
was given the link to the website so that they could look at it more in depth on their 
own time and direct any questions that they may have to Katherine Walker.  Overall, 
the board was very pleased with what they saw and is very anxious to see the 
finished project.  

 
BOARD MEMBER COMMENTS 
 Erin Murphy questioned the number of calls and emails on the Visitors Services 
Manager’s monthly report.  She wondered if these numbers were just the manager’s or if they 
included the visitor information center staff as well.  Katherine Walker will verify the 
information and report back to the board. 
  
PUBLIC COMMENTS 

There were no public comments at this time. 
 
CLOSED SESSION 
 There was no closed session at this time. 
  
POSSIBLE ACTION AS A RESULT OF CLOSED SESSION ITEMS 
  
ADJOURN 
 Matthew Carroll made a motion to adjourn the meeting at 7:46 p.m.  The motion was 
seconded by Helen Schamberger.  The motion carried by unanimous voice vote. 
 

************************************************************************************* 
NEXT CVB BOARD MEETING 

11:30 A.M., TUESDAY, JULY 31, 2012  
JO DAVIESS COUNTY COURTHOUSE BOARD ROOM 

************************************************************************************* 


