
 

 

 
Jo Daviess County Health Department • 9483 US Rt. 20 West  P. O. Box 318  Galena, Illinois 61036 

 
Jo Daviess County Board of Health  

Wednesday, September 4, 2019 at 7:00 p.m. 
Jo Daviess County Health Department Conference Room 

 
MEETING MINUTES 

      
1. Call to Order: Merri Berlage, Board of Health President, called the Meeting to order at 7:00 p.m. 

 
2. Introduction of New Members: no new members present at this time  

 
3. Roll Call: 

Members Present: Liz Blair, Don Hill, Nikki Chamberlain Pham, Peg Dittmar, and Merri Berlage. 
Hesper Nowatzki arrived at 7:07 p.m.  All members were present; a quorum was established. 
 
Staff Present: Sandra Schleicher and Marcia Christ  
 
Others Present: Brandon Behlke, Galena Gazette Reporter and John Hay, State’s Attorney. 
 

4. Approval of Minutes:  
a) Liz Blair motioned to approve the May 1, 2019 Board of Health Meeting Minutes; Don Hill 

seconded the motion.  All were in favor, the motion carried 
b) Peg Dittmar motioned to approve the August 14, 2019 Board of Health Meeting Minutes; 

Liz Blair seconded the motion.  All were in favor, the motion carried. 
 

5. Citizens’ Comments: No comments at this time 
 

6. Unfinished Business:   
a) Financial reports: Public Health Fund, Capital Investment Fund, and Animal Control 

Fund 
Sandra Schleicher presented July 2019 Financial reports for review; there was no further 
discussion or concerns. 

 
b) Discussion and possible action on Elizabeth property 

Don Hill mentioned that he and Merri had visited the building in Elizabeth and that it gave him 
a better understanding of the properties potential, but felt more information would be needed in 
order to move forward.  Don then motioned that they reach out to the previous architect; asking 
that they attend the next meeting in order to review and get a report on the property; Liz Blair 
seconded the motion.  All were in favor, the motion carried. 

 
c) Discussion and possible action regarding FY2020 Public Health and Animal Control 

Budgets. 



 

 

Sandra Schleicher mentioned that Public Health and Animal Control FY2020 budgets had been 
passed by the County Board; stating that changes could still be made if needed. 
Don Hill stated that board members did discuss concerns at the meeting as to why Animal 
Control was using Pet Data based out of Texas; rather than Animal Control providing the 
service out of their department.  Don noted that it was mentioned there has been a $6000 
reduction in postage alone for the highway department since they are no longer providing 
Animal Control services; Don then recommended that information be gathered and a report 
presented to the Social & Environmental Health Committee showing a cost comparison.  

       
7. New Business                 

a) Discussion and possible action to approve an employee influenza vaccine policy 
Sandra presented the newly developed employee influenza policy to board members to review 
and discuss; Peg Dittmar mentioned to be sure and consider the age span and dosage when 
ordering the vaccine.  Hesper Nowatzki recommended not specifying a timeline for receiving 
the vaccine; just to note when the vaccine is available and during operational hours.  Following 
no further discussion, Hesper Nowatzki motioned to approve the policy presented with the 
recommended changes, seconded by Nikki Chamberlain Pham.  All were in favor, the motion 
carried. 
 

b) Discussion and possible action to approve updated Public Health Nurse Job Description 
Sandra Schleicher stated she had received an unofficial resignation from a Public Health Nurse 
and wanted to be sure an updated Job Description for that position was in place.  Following 
further discussion, board members all agree that it would be difficult to find a good RN at the 
current wage.  Nikki noted that the wage is not competitive and there has been a lot of turnover.  
Members agreed that a higher competitive wage could be offered; that when posting the 
position not to list the wage, only to state that we offer a competitive wage based on experience. 
It was recommended that the attached Job Description should then be updated, listing the 
positions hourly wage scale of $22.00 - $31.68.  Liz Blair motioned to approve the Public 
Health Nurse Job Description along with the recommended change; seconded by Hesper 
Nowatzki.  All were in favor, the motion carried.  

 
c) Discussion and possible action regarding Grant Administration Oversight Committee 

Sandra explained to board members that currently Health Department Grant applications are not 
required to be reviewed and approved by the County Grant Administration Oversight 
Committee, noting that Health Department Grants are all through IDPH and are reviewed and 
approved by the state    Sandra stated that the oversight committee is looking to revise their 
grant application policy and are asking that we consider rescinding the resolution, removing the 
health department from the committee.  Following further discussion, board members all agreed 
that further information would be needed, and to revisit this agenda item at the next meeting.  

 
8. CLOSED SESSION:  

At 7:35 p.m. the statements below were read; a motion was made by Nikki Chamberlain Pham to enter 
into closed session; seconded by Liz Blair.  All were in favor, the motion passed. All members were 
present, voice roll call was taken; John Hay and Marcia Christ, recording secretary, were also included 
in the closed session.  Sandra Schleicher and Brandon Behlke left the conference room. 
 
a)  Personnel section 2(c)1 

   “The appointment, employment, compensation, discipline, performance, or 
   dismissal of specific employees of the public body or legal counsel for the public 
   body, including hearing testimony on a complaint lodged against an employee of 



 

 

   the public body or against legal counsel for the public body to determine its 
   validity.”  Topics of discussion: Public Health Administrator 
 

b) Personnel section 2(c)3 
"The selection of a person to fill a public office, as defined in this Act, including a vacancy in a 
public office, when the public body is given power to appoint under law or ordinance, or the 
discipline, performance or removal of the occupant of a public office, when the public body is 
given power to remove the occupant under law or ordinance.”  Topics of discussion: Public 
Health Administrator. 

    
    At 8:05 p.m. Peg Dittmar motioned to return to open session; seconded by Hesper Nowatzki.  
               All were in favor, the motion carried.  Sandra Schleicher and Brandon Behlke rejoined the meeting. 
 

9. Possible action as a result of Closed Session:  There was no action taken at this time 
 

10. Administrator’s Comments:  Sandra Schleicher stated that the IPLAN was due in October; that the 
health assessment was done in 2017 and she was working on getting an extension approved.          
Sandra also mentioned that a new Environmental Health Inspector had started on Tuesday, Sept. 3rd. 
 

11. President’s Comments: Merri Berlage mentioned that there is an Orientation Manual for Board of 
Health members; that the manual has good information and members would receive a copy after 
necessary updates are made.   
Hesper Nowalzki then asked if there were any more prospects on additional Board of Health members; 
that she knows an MD that would be interested.  John Hay asked that she send the information to him 
and he would then forward to Scott Toot. 

 
12. Board Member Concerns: Nikki Chamberlain Pham mentioned that her term as Board of Health 

member was due to expire the end of the month and does not plan to renew, stated that at this time she 
needed to focus on her dissertation.  Board members thanked Nikki for her commitment as a member; 
that her input and expertise was very much appreciated. 
  

13. Citizens’ Comments: At this time John Hay, States Attorney, mentioned to members that personnel 
policies will need to reviewed and updated due to cannabis changes. 

 
14. Next Scheduled Board of Health Meeting: A Special Board of Health Meeting has been scheduled 

for Wednesday, Sept. 11, 2019 at 7:00 p.m. 
 

15. Adjourn: Don Hill made a motion to adjourn the meeting, seconded by Peg Dittmar.  All were in 
favor, the meeting adjourned at 8:15 p.m. 


