
 

 

 
 

 
 

J O   D A V I E S S   C O U N T Y   H E A L T H   D E P A R T M E N T 
9483 US RT. 20 WEST  P. O. BOX 318  GALENA, ILLINOIS 61036  (815) 777-0263 

 
BOARD OF HEALTH MEETING 

Thursday, November 7, 2019 at 7:00 pm 
Jo Daviess County Health Department Conference Room 

 
MINUTES  

 
1. CALL TO ORDER:  Merri Berlage, Board of Health President, called the meeting to order 

at 7:08 pm. 
 

2. ROLL CALL – A voice roll call was taken;  
Members Present: Merri Berlage, G. Allen Crist, Peg Dittmar, Don Hill, and Tracy Bauer 
Members Not Present: Liz Blair and Hesper Nowatzki 
Staff Present: Sandra Schleicher, Marcia Christ, Juanita Bielenberg, and Chad Olson   
Others Present: Nicole Ruchotzke, John Hay, States Attorney, and Brandon Behlke with the 
Galena Gazette. 

 
3. APPROVAL OF MINUTES 

a) Tracy Bauer motioned to approve the October 15, 2019 Board of Health Meeting 
Minutes; G. Allen Crist seconded the motion.  All were in favor, the motion carried. 
 

4. CITIZENS’ COMMENTS:  Nicole Ruchotzke stated she would like to thank Board of 
Health members for motioning to appeal the state’s decision on her behalf, no matter the 
outcome. 
  

5. FINANCIAL REPORTS – Sandra Schleicher presented Public Health fund 003, Public 
Health Capital Investment Fund 055, and Animal Control fund 020 September financial 
reports for review; there were no questions or concerns. 
  

6. UNFINISHED BUSINESS 
a) Discussion and possible action regarding Elizabeth property 

Merri Berlage stated that this Agenda Item would be discussed further during the Closed 
Session, stressing that the Board of Health needed to make decisions on how they want to 
move forward with Health Department properties.  Board members all agreed the Health 
Department should be more centralized in order to promote and provide help for all 
county residents.  There was discussion of providing dental services; Merri then 
expressed her concern, sharing that other department health programs were funding their 
dental programs, stating that we can provide the needed service but have to be able to 
cover expenses.  Dr. Crist stated that a lot of information and data is not obtainable in 
order to consider for a decision.  Members discussed whether the Elizabeth property had 
a sufficient amount of space available to provide the services they would like to offer, 
and also considered the construction costs involved in improving the existing building.   



 

 

Merri then stated that this item would remain on the agenda to be discussed at the next 
meeting. 
 

b) Discussion and possible action regarding Animal Control shelter contract 
Chad Olson stated that he and Sandra had met with a representative from Safe Haven 
discussing access for JDC Animal Control and the changes that Safe Haven may need to 
make for available space. There was also some discussion of possible contract guidelines 
and fees.  Chad stated there was no other shelter available to consider in Jo Daviess 
County and that he should have more information available at the next meeting. 
 

c) Discussion and possible action regarding Animal Control municipal agreements 
Chad Olson presented a list of the number of calls he received for dogs running at large 
in each municipality for 2018 and 2019, noting that the majority were in rural areas.  
Chad recommended that board members consider charging municipalities an annual fee 
for picking up dogs in order to help cover related expenses for providing the service. 
Sandra Schleicher stated that as of the end of September, the AC Fund is more than 
$20,000 over budget.  Merri Berlage stated that currently any money collected for tickets 
is going into the General Fund and not paid directly to Animal Control, and there is no 
way of recovering any of those costs.  After further discussion, Tracy Bauer motioned 
there be an agreement with each municipality to pay a fee of $900; seconded by Peg 
Dittmar.  The motion carried by voice vote - 3 Ayes: Tracy Bauer, Peg Dittmar and Don 
Hill; 2 Nays: Merri Berlage and G. Allen Crist. 
   

7. NEW BUSINESS 
a) Discussion and possible action to approve the 2020 Board of Health and committee 

meeting schedules 
G. Allen Crist motioned to approve the 2020 Board of Health meeting schedules as 
presented; Tracy Bauer seconded the motion. All were in favor, the motion carried. 
 

b) Discussion and possible action to approve the purchase of a new Environmental 
Health vehicle 
Sandra Schleicher presented information on 4 different vehicles from bids she had 
received from 3 dealerships that were submitted to be considered for the purchase of a 
new Environmental Health vehicle.  Following a brief discussion, Don Hill motioned to 
approve a bid from Galena Chrysler for the purchase of a Jeep Cherokee Latitude at the 
cost of $22,293.  G. Allen Crist seconded the motion; all were in favor, the motion 
carried. 

 
8. CLOSED SESSION: 

At 7:51 p.m. Merri Berlage moved to enter into closed session noting items a), b), and c) 
listed below; a motion was presented by Peg Dittmar; and seconded by Tracy Bauer.  All 
were in favor, the motion passed.  
Voice Roll Call was taken; Merri Berlage, G. Allen Crist, Peg Dittmar, Don Hill, Tracy 
Bauer, John Hay, and Marcia Christ, Recording Secretary, were present. 
Sandra Schleicher, Chad Olson, Juanita Bielenberg, and Brandon Behlke left the conference 
room. 
 
a) Personnel section 2(c)1"The appointment, employment, compensation, discipline, 

performance, or dismissal of specific employees of the public body or legal counsel for 



 

 

the public body, including hearing testimony on a complaint lodged against an 
employee of the public body or against legal counsel for the public body to determine 
its validity.”  Topics of discussion: Public Health Administrator 

b) Personnel section 2(c)3 "The selection of a person to fill a public office, as defined in 
this Act, including a vacancy in a public office, when the public body is given power to 
appoint under law or ordinance, or the discipline, performance or removal of the 
occupant of a public office, when the public body is given power to remove the 
occupant under law or ordinance.”  Topics of discussion: Public Health 
Administrator 

c) Purchase/lease property section 2(c)5 "The purchase or lease of real property for the use of the 
public body, including meetings held for the purpose of discussing whether a particular parcel 
should be acquired."  Topics of discussion: Health Department properties 
 

      At 8:23 p.m. Tracy Bauer motioned to return to open session; seconded by Peg Dittmar. 
      All were in favor, the motion carried.  
      At this time Sandra Schleicher, Chad Olson, and Brandon Behlke rejoined the meeting. 

 
9. POSSIBLE ACTION AS A RESULT OF CLOSED SESSION 

a) G. Allen Crist motioned to withdraw the appeal for Health Department Administrator; 
Tracy Bauer seconded the motion.  All were in favor, the motion carried. 

 
10. ADMINISTRATOR’S COMMENTS 

Sandra Schleicher, Interim Administrator, stated that an extension was approved for our 
IPLAN renewal which will now be due in April.  
Sandra also mentioned that 3 interviews were scheduled for the RN position that is currently 
available. 
 

11. PRESIDENT’S COMMENTS:  Merri Berlage expressed to board members how much she 
enjoyed working with all of them. 

 
12. BOARD MEMBER CONCERNS:  No concerns at this time 

 
13. CITIZENS’ COMMENTS:  There were no citizen comments 

 
14. NEXT SCHEDULED BOARD OF HEALTH MEETING:  December 4, 2019 at 7:00 pm 
 
15. ADJOURN:  Tracy Bauer made a motion to adjourn the meeting; seconded by G. Allen 

Crist. All were in favor, the meeting adjourned at 8:26 pm. 


