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Jo Daviess County Board of Health  

Wednesday, December 5, 2018 at 7:00 pm 
Jo Daviess County Health Department Conference Room 

 
MEETING MINUTES 

 
 
1. Call to Order 

Ron Lubcke, President of the Board of Health, called the Meeting to order at 7:02 PM. 
 

2. Roll Call: 
Members present: Stephen Petras, Elizabeth Blair, Gary Jobgen, Nikki Chamberlain 
Pham, Kim Barrett, Ralph Losey, and Ron Lubcke. A quorum was established.  
Members not present: Matthew Gullone and William Bingham  
 
Staff Present: Sandra Schleicher, Marcia Christ, and Juanita Bielenberg  
 
Others Present: Jamie Petras and Dan Burke, Galena Gazette Reporter 
 

3. Approval of Minutes 
a) Minutes November 7, 2018 Board of Health Meeting; Kim Barrett motioned to 

approve the minutes as presented, second by Gary Jobgen. All were in favor, the 
motion carried. 
 

4. Citizens’ Comments: There were no citizens’ comments 
 

5. Unfinished Business:   
a) Discussion and possible action to approve the Dental Program Business 

Plan.   
Ron Lubcke stated the Agenda item will remain Tabled and will be brought up 
for discussion at the next scheduled meeting. 

 
b) Discussion and possible action to approve a Request for Proposals for 

Dental Equipment. 
Ron Lubcke stated there is no further discussion at this time; the Agenda item 
will remain Tabled. 
 

 
6. New Business  



a) Introduction of new Interim Administrator 
Ron Lubcke, Board of Health President introduced Sandra Schleicher as the 
Interim Public Health Administrator, thanking Sandra for stepping up and doing 
such a good job. 

                  
b) Discussion and possible action to approve the FY2019 Animal Control 

Services Agreement with the Village of Apple River. 
Following no further discussion, Gary Jobgen made a motion to approve the 
FY2019 AC Service Agreement with the Village of Apple River, second by 
Elizabeth Blair.  All were in favor, the motion carried. 
 

c) Discussion and possible action to approve the FY2019 Animal Control 
Services Agreement with the City of East Dubuque. 
Following no further discussion, Gary Jobgen made a motion to approve the 
FY2019 AC Service Agreement with the City of East Dubuque, second by Ralph 
Losey.  All were in favor, the motion carried. 

 
d) Discussion and possible action to approve the FY2019 Animal Control 

Services Agreement with the Village of Stockton. 
Following no further discussion, Stephen Petras made a motion to approve the 
FY2019 AC Service Agreement with the Village of Stockton, second by Kim 
Barrett.  All were in favor, the motion carried 

 
e) Discussion and possible action to approve the FY2019 Animal Control 

Services Agreement with the Village of Scales Mound. 
Following no further discussion, Elizabeth Blair made a motion to approve the 
FY2019 AC Service Agreement with the Village of Scales Mound, second by 
Nikki Chamberlain Pham.  All were in favor, the motion carried 
 

f) Discussion and possible action on the updated Public Health Administrator 
Position Description. 
Ron Lubcke explained to board members that an accurate Position Description is 
needed; the previous Administrator’s Position Description included overseeing 
Home Health Care, and did not include Animal Control or the Lab services that 
have been added.  He stated that it should also include oversight of the 
anticipated Elizabeth properties as well. Following no further discussion, Kim 
Barrett made a motion to approve the updated Public Health Administrator 
Position Description, second by Elizabeth Blair.  All were in favor, the motion 
carried. 

 
g) Discussion and possible action on resolution to dissolve PH Catastrophic 

Fund (046). 
Sandra Schleicher stated that the transfer of funds had been approved in the 
FY2019 Budget; the resolution would go to the county board to abolish the fund  
and a transfer would be made in February 2019. Gary Jobgen noted too that the 
fund could be re-created if needed at a later time.  Following no further 



discussion, Gary Jobgen made a motion to approve a resolution to dissolve PH 
Catastrophic Fund (046), second by Elizabeth Blair. All were in favor, the 
motion carried. 
 

h) Discussion regarding implementing an STD Testing Program. 
Juanita Bielenberg, Director of Clinical Services, discussed the possibility of the 
JDC Health Department offering STD Testing (urinary test only) and was 
looking for input from Board of Health members. She stated she receives an 
average of 3-6 calls per month regarding testing, and needs to refer callers to 
other agencies. Juanita stated she spoke with Leslie from IDPH and determined 
that the health department would be able to establish the service and the only 
cost to us would be staff’s time. Juanita noted that clients would need to meet 
state guidelines in order to qualify for the service (be uninsured or under 
insured).  Dr. Losey inquired about staff education and training; Juanita said the 
state would provide the education and training for staff to become certified, and 
would cover the cost of all supplies and medication if required.  Nikki inquired 
about billing for the service; Juanita stated it is all through IDPH, that there 
would be no billing involved for the health department.  Following no further 
discussion, members agreed they thought it would be good to implement the 
testing program.  Ron Lubcke stated that the next step would then be to establish 
Policies & Procedures, and to move ahead with the STD Testing Program. 
 

i) Review, discussion, and possible action to approve proposed drawings, bid 
specifications, and demolition plan for Elizabeth properties. 
Sandra Schleicher stated she received the proposed contract to put out for bids 
from Delta3 Engineering late that afternoon and briefly went over the demolition 
and drainage plans with members. Gary Jobgen inquired about the need for the 
additional cost included in order to remove existing concrete walls. 
Ron Lubcke asked that Sandra review with members the recommendations made 
by Tammy Black with Delta3; Sandra stated it was recommended we put the 
project out for bid in January or February (due to frost in the ground), then to 
publish in the paper for 2 weeks, have a meeting to review and accept a bidder, 
then have the project completed April – June.  
Ron recommended Tabling the Agenda Item and discussing further at the 
January meeting, allowing members more time to review options.  They then 
could consider putting the project out for bid, then accepting a bidder at the 
February meeting.  Elizabeth Blair made a motion to Table the proposed 
drawings, bid specifications, and demolition plan for the Elizabeth properties, 
second by Stephen Petras.  All were in favor to Table the Agenda item. 

 
j) Discussion and possible action on a revised Health Department Custodial 

Services RFP. 
Sandra Schleicher stated that previous bids for custodial services had included 
both the Galena and Elizabeth properties which were then rejected at the last 
November BOH meeting.  Sandra stated that this is a revised proposal with the 
necessary changes made from what was previously discussed, to include the 



Health Department in Galena only. It will be republished and then put back out 
for bid.   Following no further discussion, Ralph Losey made a motion to 
approve a revised Health Department Custodial Services RFP, second by Kim 
Barrett. All were in favor, the motion carried. 

 
7. CLOSED SESSION 

Ralph Losey made a motion to move into closed session at 7:32 PM reading the 
statement below, second by Elizabeth Blair. All members were in favor, motion passed. 
Marcia Christ, Recording Secretary, will also be at the Closed Session. All others 
present left the room. 

  a) Personnel section 2(c)3 
"The selection of a person to fill a public office, as defined in this Act, including 
a vacancy in a public office, when the public body is given power to appoint 
under law or ordinance, or the discipline, performance or removal of the 
occupant of a public office, when the public body is given power to remove the 
occupant under law or ordinance.” Topics of discussion: Public Health 
Administrator. 

   At 7:59 PM Kim Barrett recommended leaving closed session and return to open 
              session, second by Elizabeth Blair. All members were in favor. 
              Sandra Schleicher, Jamie Petras, and Juanita Bielenberg all rejoined the meeting. 
    

8. Possible action as a result of Closed Session: 
Ralph Losey made a motion to post the position for the Jo Daviess County  Public 
Health Administrator in February of 2019, second by Elizabeth Blair.  All members 
were in favor, the motion carried. 

 
9. Administrator’s Comments: Sandra Schleicher, Interim Administrator, stated that she 

will be busy revising an Employee Handbook specific to the Jo Daviess County Health 
Department, as well as other end of year duties.  

 
10. President’s Comments:  Ron thanked Sandra for accepting the Administrator position 

on an Interim basis and asked that she keep him informed on how she is doing.  That he 
will stay in close contact with her in order to offer support while she is taking on the 
additional workload.  Ron also informed members that Scott Toot has been elected as 
the next County Board Chair, and that the next Board of Health Liaison will be 
determined at a later date. 
 

11. Citizens’ Comments:  There were no citizens’ comments 
 

12. Next Scheduled Board of Health Meeting: January 9, 2019 at 7:00 PM 
 

13. Adjourn: Gary Jobgen motioned to adjourn the meeting, second by Elizabeth Blair. 
              All were in favor, meeting adjourned at 8:08 PM. 


