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Jo Daviess County Board of Health
Wednesday, August 1, 2018 at 7:00 pm
Jo Daviess County Health Department Conference Room

MEETING MINUTES

1. Call to Order
Ron Lubke, President of the Board of Health, called the Meeting to order at 7:00 PM.

2. Roll Call:
Present:. Kim Barrett, Elizabeth Blair, Matthew Gullone, Ralph Losey, Ron Lubcke,
Stephen Petras, Gary Jobgen, and Nikki Chamberlain Pham. A quorum was established.
Bill Bingham was not present.

Staff Present: Elizabeth Townsend, Marcia Christ, Juanita Bielenberg, Sandra
Schleicher, and Samantha Sanders

Others Present: No one else was present

3. Approval of Minutes
a) Minutes from June 6, 2018 Board of Health Meeting; Ralph Losey motioned to
approve the minutes as presented, second by Matthew Gullone. All were in favor,
the motion carried.

4. Citizens’ Comments: There were no Citizens’ comments.
5. Unfinished Business: There was no unfinished business.

6. New Business

a) Discussion and possible action to approve the dissolution of the
Catastrophic Emergency Fund (046) at the end of the 2018 Fiscal Year and
transfer the funds into the Public Health Capital Investment Fund (055)
and Public Health Fund (003) in the beginning of FY2019.

Gary Jobgen made a motion to open for discussion and approve the dissolution
of Catastrophic Emergency Fund (046) at the end of the 2018 Fiscal Year and
transfer the funds into the Public Health Capital Investment Fund (055) and
Public Health Fund (003) in the beginning of FY2019, second by Elizabeth



b)

d)

Blair. Ron Lubcke, President of the Board of Health stated that the Finance
Committee had reviewed and approved the dissolution of Fund 046 and all
agreed that the total Fund balance be moved into the Public Health Capital
Investment Fund (055) in order to cover dental expenses without having to
borrow money. Ralph Losey asked what if there would be a catastrophic event.
Elizabeth Townsend responded that the fund was from tax levy dollars and
would cover only the tiniest portion of the expense for such an event. Following
no further discussion, Matthew Gullone moved to amend the motion to approve
the dissolution of Catastrophic Emergency Fund (046) at the end of the 2018
Fiscal Year, and transfer funds into Public Health Capital Investment Fund (055)
in the beginning of FY2019, second by Stephen Petras. All were in favor, the
motion carried.

Discussion and Possible action to approve Public Health Fund (003) and
move forward to the Joint Committee Budget Meeting.

Elizabeth Townsend reminded committee members that this is Round 1 of the
budget process and that changes can be made up to November. She stated she
estimated a minimal amount of fund changes. There was discussion regarding a
Contracted Dentist’s salary, and that the dentist would be responsible for their
own insurance. Elizabeth Townsend stated she estimated $150,000 to cover 5
months of dental clinic expenses. Following committee review, there was no
further discussion. Kim Barrett made a motion to approve Public Health Fund
(003) and move forward to the Joint Committee Budget Meeting, second by
Elizabeth Blair. All were in favor, the motion carried.

Discussion and Possible action to approve Public Health Emergency
Preparedness Fund (005) and move forward to the Joint Committee Budget
Meeting.

Elizabeth explained that money received from the PHEP Grant is transferred into
the Public Health Fund (003) in order to cover any Emergency Preparedness
expenses. Gary Jobgen asked if when applying for the PHEP Grant, if it needs
to be approved by the Grant Administration Committee. Elizabeth stated that it
is an IDPH Grant application and does not require their approval. Following no
further discussion, Matthew Gullone made a motion to approve Public Health
Emergency Preparedness Fund (005) and move forward to the Joint Committee
Budget Meeting, second by Gary Jobgen. All were in favor, the motion carried.

Discussion and Possible action to approve Public Health Catastrophic Fund
(046) and move forward to the Joint Committee Budget Meeting.

Elizabeth Townsend stated that following approval of the proposed budget, all
remaining funds will be transferred to the Capital Investment Fund (055) in
December 2018. Following no further discussion, Matthew Gullone

made a motion to approve Public Health Catastrophic Fund (046) and move
forward to the Joint Committee Budget Meeting, second by Stephen Petras. All
were in favor, the motion carried.



e)

f)

9)

h)

Discussion and Possible action to approve Public Health Capital Investment
Fund (055) and move forward to the Joint Committee Budget Meeting.
Following committee review, Elizabeth Townsend noted that the Interfund
Transfer Revenue will need to be approved; that the estimation reflects the dollar
amount anticipated. Following no further discussion, Ralph Losey made a
motion to approve Public Health Capital Investment Fund (055) and move
forward to the Joint Committee Budget Meeting, second by Kim Barrett. All
were in favor, the motion carried.

Discussion and Possible action to approve Animal Control Fund (020) and
move forward to the Joint Committee Budget Meeting.

Elizabeth Townsend reviewed Round 1 revenue estimations, noting that the 6-
month actual revenue listed for FY2018 did not include the total gross dollar
amount collected by Pet Data. She stated that corrections will be made and
recorded on Round 2 of budget estimations. Following no further discussion,
Gary Jobgen made a motion to approve Animal Control Fund (020) and move
forward to the Joint Committee Budget Meeting, second by Nikki Chamberlain
Pham. All were in favor, the motion carried.

Discussion and Possible action to approve Pet Population Fund (080) and
move forward to the Joint committee Budget Meeting.

Elizabeth Townsend briefly reviewed the Fund (080) Coversheet; the noted fund
description and Illinois Statute requirements, and the expense amount estimated
to provide vouchers allowing for reduced cost for spay and neuter services for
qualified Jo Daviess County dog owners. Following no further discussion, Gary
Jobgen made a motion to approve Pet Population Fund (080) and move forward
to the Joint Committee Budget Meeting, second by Elizabeth Blair. All were in
favor, the motion carried.

Discussion and possible action to approve a floor plan for the Jo Daviess
county Dental Clinic in Elizabeth, IL.

Following the recommendation of Matthew Gullone, this Agenda Item was
moved to follow Agenda item# 6k for discussion and possible action.

Elizabeth Townsend began the discussion, thanking Drs. Matthew Gullone and
Stephen Petras for donating their time and expertise working with Tammy Black
with Delta 3; assisting in developing dental clinic floor plan ideas and needs.
Committee members reviewed three Floor Plan options that were presented to
them, eliminating the 3™ option which was determined to likely cost
considerably more. Option 2 was reviewed; Elizabeth noted that on this plan
one of the 6 dental work stations had been eliminated, in order to provide space
for a staff breakroom and sufficient handicap access. Nikki Chamberlain Pham
asked for confirmation that this floor plan would also provide ample storage
space where needed. Following further review of this floor plan and discussing
parking availability, entrances, restrooms, and code requirements; Board of
Health members all agreed that Option 2 was the floor plan that would best meet
service needs. Elizabeth Townsend noted that the timeline for completion is



)

K)

now estimated to be July 2019. Following no further discussion, Gary Jobgen
made a motion to approve Floor Plan Option 2 for the Jo Daviess County Dental
Clinic in Elizabeth, IL, second by Elizabeth Blair. All were in favor, the motion
carried.

Discussion and possible action to combine the Part-Time Community
Health Outreach Coordinator Position with the Full-Time Accreditation &
Quality Assurance Coordinator Position to make one Full-Time position
and to change the title to the Emergency Response Coordinator.

Elizabeth Townsend explained that Samantha Sanders is currently the part-time
Community Outreach Coordinator and that the full-time Accreditation & QA
position has been available for some time. She determined that the job duties for
each of these positions would only require part-time hours and requested
Samantha’s position be made full-time where she would be responsible for
duties of both positions, and changing her title to Emergency Response
Coordinator. Kim Barrett motioned to approve combining the part-time and
full-time positions noted, making one full-time position and changing the title to
Emergency Response Coordinator, second by Nikki chamberlain Pham. All
were in favor, the motion carried.

Discussion and possible action to amend the Health Department Wages and
Salaries Scale and remove the Part-Time Community Health Outreach
Coordinator Position, and to rename the Full-Time Accreditation & Quality
Assurance Coordinator to Emergency Response Coordinator.

Following brief review, Ralph Losey motioned to approve the amended Health
Department Wages and Salary Scale as presented, second by Kim Barrett. All
were in favor, motion carried.

Discussion and possible action to discontinue the Narcan Program
Collaboration with the Jo Daviess county Sheriff’s Office.

Elizabeth Townsend explained that this agenda item has been discussed
previously and that due to better knowledge and experience, Mercy Hospital in
Rockford would be overseeing the program. A letter received from Chief
Deputy Craig Kettleson was presented for review, thanking Elizabeth Townsend
and Board of Health members for their willingness to take on the challenge and
assist with the Narcan Program. Ralph Losey motioned to discontinue the
Narcan Program Collaboration with the Jo Daviess County Sheriff’s Office,
second by Elizabeth Blair. All were in favor, motion carried.

Discussion and possible action to set a fee for Adult TDAP Vaccine at $45.00
per dose.

Juanita Bielenberg, Director of Clinical Services stated that after comparison
with other vaccine providers she determined $45.00 to be an average fee per
dose. Gary Jobgen motioned to approve setting the fee for an Adult TDAP
Vaccine at $45.00 per dose, second by Matthew Gullone. All were in favor,
motion carried.



m) Discussion and possible action to set a fee for Adult Hepatitis B Vaccine at
$55.00 per dose.
Juanita Bielenberg, Director of Clinical Services stated she determined $55.00 to
be an average fee per dose. Ralph Losey motioned to approve setting the fee for
an Adult Hepatitis B Vaccine at $55.00 per dose, second by Elizabeth Blair All
were in favor, motion carried.

n) Discussion and possible action to set a fee for Adult Shingles Vaccine at
$150.00 per dose.
Juanita Bielenberg, Director of Clinical Services stated she determined $150.00
to be an average fee per dose, and noted that at this time only one dose of the
vaccine is available per month. Ralph Losey motioned to approve setting the fee
for Adult Shingles Vaccine at $150.00 per dose, second by Elizabeth Blair. All
were in favor, motioned carried.

0) Discussion and possible action to move the September 2018 Board of Health
Meeting to September 12",
Gary Jobgen motioned to move the September 2018 Board of Health Meeting to
September 12, 2018, second by Nikki Chamberlain Pham. All were in favor,
motioned carried.

7. Administrator’s Comments: Elizabeth Townsend stated it’s been a busy time
preparing FY2019 Budgets. She made the Board of Health aware that the language
change they had recommended to the amended Resolution R2017-34 had not been made
by the Jo Daviess County Finance Committee, in order for them to move forward

8. President’s Comments: Ron Lubcke commented regarding the Dental Clinic and
community perception; he stated that the program is meant for lower income residents
and that we need to embrace other practicing dentists in the community. That other
ways are needed to help fund the program expenses and to pay attention to individual
expectations in order to provide the service.

Stephen Petras mentioned the need to address sections of the community where services
are needed.

Elizabeth Townsend expressed her concern regarding dental service reimbursement not
supporting program expense and staff wages. She noted that if the Health Department
was FQHC there would be grants available, but to become federally qualified is a very
long process. She mentioned she had spoken with another Health Departments that
stated their dental service had started on a cash basis only. Elizabeth suggested possible
putting together a sub-committee in order to work together developing the dental
program.

Ralph Losey suggested possibly meeting with other county dentists for input.



9. Citizens’ Comments: Juanita Bielenberg stated she has received several calls from
Medicaid covered residents and wanted to advocate for them as the needed population
for dental services.

Sandra Schleicher wanted committee members to be aware that staff training for the
new Environmental Health Software was complete, and that they will be working on
food code changes and ordinances.

10. Next Scheduled Board of Health Meeting: September 12, 2018 at 7PM

11. Adjourn: Gary Jobgen motioned to adjourn the meeting, second by Kim Barrett. All
were in favor, meeting adjourned at 8:00 PM.



