COMMITTEE MEETING MINUTES

COMMITTEE: Grants Administration Oversight Committee
CHAIRPERSON: Rich Machala
DATE/TIME: January 18, 2018 at 9:00 a.m.

Chairperson Machala called the meeting to order at 9:06 a.m.

ROLLCALL: X John Lang X Dan Reimer X Melisa Hammer X Rich Machala Townsend Absent

QUORUM: Chairman Machala declared that a quorum was present.

OTHERS PRESENT: None

1. Approval of Minutes:

a.

Approval of Minutes of the 01/12/2018 GAOC minutes.

Lang made a motion to approve the minutes of the January 12/2018 meeting, as received —
Hammer seconded the motion. There being no further discussion, Machala called for a vote.
The motion passed 4 YEAS — 0 NAYS.

2. Citizens’ Comments:
None.

3. Closed session:

a.

Hammer made a motion that the Grants Administration Oversight Committee enter into “Closed Session”
to discuss:

Personnel section 2(c)1

“The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public
body or legal counsel for the public body, including hearing testimony on a complaint lodged against an employee of the
public body or against legal counsel for the public body to determine its validity.”

Topic of discussion: Appointment of Grants Administrator/Program Compliance Oversight Monitor”.

Lang seconded the motion. There being no further discussion, Machala called for a vote.
The motion passed 4 YEAS — 0 NAYS.

The committee entered into “Closed Session” at 9:08 a.m.

The committee reconvened to open session at 9:32 a.m. following approval of a motion made by Reimer and
seconded by Lang to reconvene into “Open Session”. Motion carried by voice vote.

Rollcall was answered as follows: Lang X Reimer X Hammer X Machala Present, Townsend Absent.

4. Possible action(s) as a result of closed session:

a.

Hammer made a motion to approve the appointment of Trina Orr to the Grants Administrator/PCOM position
subject to typical county procedures. Lang seconded the motion. Machala asked if there was any further
discussion.

Hammer asked if Reimer would contact her. Reimer replied that he can and if Trina is interested, he would arrange for
some of the items that we need to do, are subject to. Once that process goes through, he will send out an “Offer” letter
that Trina would sign and Machala, as Chair of the Committee would also sign.

There being no further discussion, Machala called for a vote. The motion passed 4 YEAS — 0 NAYS.
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5. New Business:

A. Review, discussion and possible action on Grants Administrative Oversight Policy.

1. Machala informed the members that he included copies of the draft Grants Administrative Oversight
Policy in the meeting packet. He highlighted sections of the policy that relate to the proposed
relationship between the Committee and the Health Department. He also attached copies of the County
Resolution that established the Grants Administrative Oversight Committee. He directed the members to
the second page of the resolution which read as follows:

(Section 2. The purpose and scope of the Jo Daviess County Grants Administrative Oversight Committee
is to:

(b. Review and analyze, all Jo Daviess County Grants before they are accepted, renewed, or continued to
determine whether acceptance, renewal, or continuation would be appropriate.)

Hammer started the discussion stating that one of her concerns is if the Health Department is not part of
this committee and part of this review process, so that we know what’s going on there, it’s going to be
difficult because the audits are not separate. And when we do the ICQ, it’s all lumped together. | don’t
know they’re going to accept, without them having their own separate audit, how that’s going to work
with GATA.

The committee went on to discuss potential GATA reporting and Audit problems that could occur if the
Health Department does not comply with the resolution and does not submit their grant applications and
agreements to the committee for review.

After discussing the issue, the committee determined that it did not have enough information to reach a
determination to make a recommendation of how to resolve the issues associated with the relationship
between the Health Department and the Grants Administration Oversight Committee and Reimer stated
that he thinks that we should postpone further discussion at this time because the Health Department
Administrator was not present and therefore not available to take part in the discussion.

Lang made a motion to postpone further any action to the Grants Administrative Oversight Policy until we
get more information to resolve some of the questions reqarding the wording of the policy. Reimer seconded
the motion. There being no further discussion, Machala called for the vote. The motion passed 4 YEAS — 0
NAYS.

B. Discussion and possible resolution of relationship between the Grants Administration Oversight
Committee and the Jo Daviess County Health Department:

Hammer made a motion to postpone 7 (b.) Discussion and possible resolution of relationship between the
Grants Administration Oversight Committee and the Jo Daviess County Health Department until we have
answers to some of our questions on wording. Reimer seconded the motion. Machala asked if there was any
discussion? Hearing none, Machala called for the vote. The motion passed 4 YEAS — 0 NAYS.

Reimer stated that now that the motion is passed and the recommendations for this committee (GAOC) all
came from the Finance, Tax and Budget Committee originally. When we talked about having a joint meeting
to sort things out, we probably want to talk to the chair of the Finance Committee first unless Lang thinks
that we should put an item on the Finance, Tax and Budget Committee’s next meeting agenda. Lang
answered that he thought that it would not be bad to just give the Finance Committee a little background of
some of the issues that this committee is faced with. He thought that would be appropriate.

Page 2 of 3.



Reimer asked for suggestions on what the agenda item should state and the group agreed that it should be
“Discussion on the relationship between the Grants Administration Oversight Committee and the Jo Daviess
County Health Department.”

C. Review of and possible action on a Health Department Grant Agreement:

Hammer made a motion to postpone the Review of and possible action on a Health Department Grant
Agreement until the next GAOC meeting. Lang seconded the motion. Machala asked if there was any
discussion? Lang stated that it should be noted that the Grant Administration Oversight Committee did not
take any action to approve the Health Department’s Grant Agreement in it’s present form. The GAOC has not
approved the Grant Agreement. Hammer agreed to amend her motion to “To postpone the review of and
possible action on a Health Department Grant Agreement until the next GAOC meeting and that the Grant
Administration Oversight Committee did not take any action to approve the Health Department’s Grant
Agreement in it’s present form. The GAOC has not approved the Grant Agreement.”

Lang seconded the amended motion.” Machala called for the vote. The motion passed 4 YEAS — 0 NAYS.

Machala asked for suggestions on when to schedule the Committee’s next regular meeting date.
The committee agreed to set the next regular meeting to: 9:00 a.m. on Thursday, February 22, 2018.

Citizen’s Comments:
None.

Adjournment:

Reimer made a Motion to adjourn, seconded by Hammer. The meeting adjourned at 10:25 a. m.

Page 3 of 3.



