
COMMITTEE REPORT 
 
COMMITTEE: Executive Committee   
CHAIRPERSON: Steve Allendorf, Chairperson 
DATE/TIME: November 5, 2019 @ 6:30 pm 
PRESENT:   

 Diane Gallagher  
 Scott Toot 
 Steve Allendorf 

 

 Bill Bingham  
 Don Hill  
 John Lang  

 

  LaDon Trost  
 Lucas Bourquin 
 John Schultz 

A quorum was established.    

Other Board Members: None. 

Others:  Angela Kaiser, John Hay, Dan Reimer, Kevin Turner, and Melisa Hammer. 

1. Minutes Approval 

a) Minutes of the October 1, 2019 Joint Executive/Finance, Tax, & Budget Committee meeting – 
John Schultz made a motion to approve the October 1, 2019 Joint Executive/Finance, 
Tax, & Budget Committee meeting minutes as presented.  Seconded by LaDon Trost and 
motion carried. 

2. Citizens’ Comments – None.  

3. Unfinished Business 

a) FY2019/FY2020 Strategic Goals and Plans – Discussion on the goal of restructuring the 
County Board, as it aligns with reapportionment in 2022. 

b) Update on the Bautsch Gray and Marsden Mine Sites on Blackjack Road – Nothing to report 
at this time. 

c) Update on Jo Daviess County FOIA requests – The committee reviewed the updated FOIA 
request report. 

d) Update of Jo Daviess County Special Service Area Commissions – Contracts are close to 
complete. They will be distributed to the ambulance services soon. Ben Petitgout from Galena 
Ambulance asked for clarification on quarterly report submission. Steve Allendorf indicated 
he would like the reports submitted to both the County Administrator and the chairperson of 
the commissions. A Public Hearing for Special Service Area #1 will be held on November 19, 
2019 at 5:30 p.m. in the County Board room to review their tax levy. Although the county levy 
overall does not exceed a 5% increase over last year’s extension, the SSA #1 levy itself does 
exceed 5% over last year, so by statute, a public hearing must be held. 

e) Update on the Cannabis Regulation and Tax Act – The Planning Commission & Zoning Board 
of Appeals is holding a Public Hearing on November 20, 2019 at 7 p.m. in the large courtroom 
to discussion the cannabis text amendments. 

4. New Business 

a) Galena Preservation Action Organization – Presentation by Jim Considine – Jim Considine 
and Krista Ginger-Grosshans addressed the committee regarding a plan for transportation 
related improvements along the US 20/IL84 roadway, specifically located at Galena’s Eastern 
Gateway. The group would like to see the overhead wires buried to improve the view from 
Gateway Park, a possible turnout or viewing area, and a trail connection from the Buehler 
Preserve to Horseshoe Mound. This would create a need for a crossing at US 20/IL 84. Their 



group is in the initial planning phase and asked for Jo Daviess County to support their efforts. 
They will bring more information after they’ve had discussions with the City of Galena. 

b) Discussion and possible action on a Resolution to Correct an Accounting Error Affecting the 
Sheriff’s DUI Fund (019) and the Sheriff’s Vehicle Fund (038) – Dan Reimer explained the 
reason for the resolution as correcting an error that occurred in May 2019. Two claims were 
approved in fund (038) that did not have a cash balance to cover, so the check was voided and 
reissued using a fund (019). This resolution will move that expense back to fund (038) where 
it belongs. John Lang made a motion to move forward to the County Board a 
recommendation to approve a Resolution to Correct an Accounting Error Affecting the 
Sheriff’s DUI Fund (019) and the Sheriff’s Vehicle Fund (038). Seconded by John 
Schultz and motion carried. 

c) FY2020 Jo Daviess County Budget Update – Dan Reimer updated the committee on the 
budget process to this point. The FY2020 Budget is posted on the county website for viewing, 
as required by statute. 

d) Discussion and possible action regarding any adjustments and/or revisions to FY2020 Jo 
Daviess County budgets – The unfunded requests that were approved at the October 16, 2019 
Budget Workshop meeting were discussed. Steve Allendorf expressed concern that two of the 
requests were salary and benefits for three (3) recurring positions and could result in a 
financial hardship for the county in the future. Scott Toot believes the positions are necessary 
and although an ongoing expense, are critical to the operation of their respective departments. 
Sheriff Turner addressed the need for two additional corrections officers, based on a letter 
received from the state. The committee agreed that it could be a liability issue if the jail were 
not staffed based on those recommendations. Dan Reimer pointed to page 47 in the handout 
and went over the last twelve (12) years of projected deficits and how they actually turned out. 
The twelve (12) year average General Fund budget deficit was -$365,676 and the twelve (12) 
year average actual audited balance was +$99,685, showing an average variance of $465,361. 
This illustrates a deficit on paper has not typically resulted in an actual negative balance at the 
end of the year for the General Fund. He then confirmed that based on the data presented, he 
feels comfortable about the financial decisions the board has made for FY2020. No action was 
taken regarding adjustments and/or revisions to the FY2020 Jo Daviess County budgets. 

5. Closed Session 

Chairperson Allendorf stated that after discussion with State’s Attorney John Hay, the items 
of closed session will be addressed at the County Board meeting on November 12, 2019. 
 

1. Personnel section 2(c)1  
"The appointment, employment, compensation, discipline, performance, or dismissal of 
specific employees of the public body or legal counsel for the public body, including hearing 
testimony on a complaint lodged against an employee of the public body or against legal 
counsel for the public body to determine its validity." 

2. Collective bargaining section 2(c)2  
         “Collective negotiating matters between the public body and its employees or their 

representatives, or deliberations concerning salary schedules for one or more classes of 
employees.” 

3. Litigation section 2(c)11 
“Litigation, when an action against, affecting or on behalf of the particular public body has 
been filed and is pending before a court or administrative tribunal, or when the public body 
finds that an action is probable or imminent, in which case the basis for the finding shall be 



recorded and entered into the minutes of the closed meeting.” Topic of discussion: Case No. 
2019-MR-18, 2017-L-5 

4. Purchase/lease property section 2(c)5 
"The purchase or lease of real property for the use of the public body, including meetings 
held for the purpose of discussing whether a particular parcel should be acquired." 

6. Possible action as a result of closed session 

7. Staff Reports 

a) County Clerk/Recorder: Angela Kaiser informed the committee that she has the RFP for the 
purchase of a new voting system and equipment ready and plans to advertise for bids soon. 
The project will be subject to the appropriation of funds in FY2020. 

b) County Administrator: Dan Reimer had multiple items to report, first that he’s putting together 
a RFP for the GASB 75 actuary study which deals with post-employment benefits and hopes 
to bring that back to this committee for review and a recommendation next month. Second, he 
received a message from Rose Noble with GGMI regarding the status of the DMO contract. 
Their legal counsel will be reviewing it, so it is progressing. Third, Department Heads will be 
asked to complete their employee performance evaluations by December 1st and pertinent 
information filed with his office by a date yet to be determined. Fourth, he discussed the utility 
tax that the county pays each year, which amounts to between 5% and 6%. 
 

6. Summary of Committee Activities  

a) Legislative: John Lang informed members of State Representative Andrew Chesney’s 
acceptance of their invitation to attend their next meeting on December 18, 2019 at 11 a.m. 

    
7. Citizens Comments – None.  
 
8. Board Member Concerns 

a) Scott Toot - The County Board is hosting their first Mayor Meeting on November 13, 2019 at 
5:00 p.m. They plan to tour the Emergency Operations Center in Hanover and then will 
reconvene at Chestnut Mountain Resort. In addition, he will be appointing a county board 
member to serve on the Passenger Rail Feasibility Study Committee. 

b) LaDon Trost – Regarding the legislation drafted by John Lang to create an additional 1% 
Hotel/Motel tax for the county, he reports that in conversation with State Representative 
Andrew Chesney, it was recommended that the county adopt a resolution to put the question 
on the ballot, so the voters can decide if it is a good idea. He would feel more comfortable 
supporting a bill including an initiative the voters had voted for and approved. 

 
The meeting adjourned at 8:07 p.m. following a motion made by John Schultz.  Seconded by Scott Toot and 
motion carried. 
 
The next meeting of the Executive Committee is scheduled for Tuesday, December 3, 2019 at 6:30 p.m.   
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