
COMMITTEE REPORT 
 
COMMITTEE: Executive   
CHAIRPERSON: Marvin Schultz  
DATE/TIME: November 6, 2006.  7:00 p.m. 
 
PRESENT:   

 Berlage 
 Carroll 
 Hasken 

 Jackson  
 Mapes 
 Potter 

 Schultz 

  
Other Board Members:   
Others:   Dan Reimer 
 
MINUTES 
 
1. Minutes Approval 

Dane Jackson made a motion to approve the October 2, 2006 committee minutes as 
presented.  Yerda Potter seconded and the motion passed.   

2. Citizens’ Comments – none  

3. Old Business 
a) Discussion and possible action on revisions to the employee handbook.  Marvin 

Schultz reported that he is working on the revisions and additions to the 
document.  Schultz commented on the proposed nepotism clause and that there 
was no prior consensus on that section.  Schultz will complete the draft and 
County Administrator Dan Reimer will add a nepotism clause and distribute it at 
the next Department Head meeting for their review. 

b) Discussion and possible action on the proposed collective bargaining agreement 
for Local 150.  This item will be discussed in closed session 

c) Future salary survey.  No action will be taken on this item until next year.  Potter 
suggested keeping in contact with the Health Department in order to coordinate 
the efforts. 

4. New Business 
a) Inter-committee comments and discussion. 

i. Jackson stated that the Law Enforcement & Courts Committee will discuss the 
keg ordinance at their next meeting.  Merri Berlage stated that she doesn’t 
think it will be successful unless all the communities support it.  Air duct 
cleaning will be discussed later in this meeting.  Brian Melton requested the 
committee to consider paying for him to go back to school and get his 
master’s degree.  The committee will be having a special meeting prior to the 
November 14 County Board meeting and will discuss the topic and possibly 
make a recommendation.  Reimer discussed the effect on the budget.  Ron 
Mapes stated that he was told by a resident that there should be more focus by 
the Sheriff’s Office on closing down meth labs.  The committee discussed 
property where meth labs have been.  Bid opening for the roof project will be 
November 16. 
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ii. Ron Mapes reported that the Development & Planning Committee is sending 
in the Greenway Planning Grant application through Dave Dornbusch.  The 
committee is forwarding the contiguous growth areas for the City of Galena to 
the County Board.  The intergovernmental agreement is still a topic of 
discussion and not complete yet.  There are a couple of sections that need to 
be clarified.  The CVB is going to proceed with business as usual until and 
unless changes are made.  There are a couple of business items for the County 
Board agenda.  Mapes reported that there are several misunderstandings about 
the Enterprise Zone agreement and some action regarding fees that were to be 
included in the agreement was started in January 2002 but was never 
completed by Jo Daviess County.  There have been no projects in Jo Daviess 
County that would have been affected by this fee structure.  The committee 
discussed the situation at length and how to proceed.  The consensus of the 
committee is to ask Bob Skurla to attend the next County Board meeting to 
answer questions about the Enterprise Zone.  The committee discussed how 
annexing affects property in the Enterprise Zone.  Berlage reported that some 
terms on the CVB Advisory Board are ending and asked for input from the 
committee regarding the appointments.  The committee suggested waiting 
until the December County Board meeting before making appointments.   

iii. Potter reported that the Finance Committee has scheduled the Truth In 
Taxation hearing for November 14 at 7:00 p.m. and the regular County Board 
meeting will follow at 7:15 p.m.  A survey was sent to the six retirees who are 
on the Medicare supplement plan to determine whether they want to stay on 
the same deductible plan or change to a higher deductible at a lower premium.  
The County does not pay for any of this premium and the plan does not have 
any effect on the employee health insurance plan.  Also, the committee was 
advised that at the budget workshop the Board overspent by $25,000; so that 
amount is going to be deducted from the final allocation to the Capital 
Investment Fund.  Hanover Ambulance has asked to be able to levy, so 
Berlage will attend their next meeting on November 15 and explain the 
process to them.  The sales ratio was received by the Assessment Office.  
Reimer reported that the new auditor spent some time in the Treasurer’s 
Office today making some year-end adjustments from FY2005 and preparing 
for the FY2006 audit.  He also stated that a resolution to spend money from 
the Rentech Escrow Account must be approved by the County Board.   

iv. Schultz reported that the Social and Environmental Committee met with 
Leslie Mastroianni from the Small Rental Property Program and she is going 
to speak with Reimer and the auditor to determine approximately how much 
the audit cost will be.  She will check with her board about paying that cost.  
The committee also discussed preparing a report for the board about the 
offices and departments they visited.  The committee also discussed 
prioritizing a plan for office refurbishment that has been started with All-
Systems.  Reimer stated that All-Systems can put together a scope of work for 
the RFP.  If they are awarded the bid, some of the initial costs for plan 
development would be waived.  The topic has been discussed with the 
department heads and several departments are interested.  The committee 
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discussed how the purchasing ordinance has certain requirements regarding 
bidding and not dividing a project to avoid bidding requirements.   

v. Reimer reported that the final, signed Foreign Trade Zone Agreement has 
been received and reviewed by the State’s Attorney; he has approved it.  
Reimer also reported that the situation regarding a contract with Wizard 
Computers for services has yet to be resolved.  The staff meeting went very 
well and the department heads are willing to help with the salary survey 
project.   

b) Discussion and possible action on the proposed collective bargaining agreement 
for Policeman’s Benevolent Labor Committee.  This will be discussed in closed 
session.   

c) Discuss air duct cleaning plan.  Jackson reported that this was discussed at the 
committee meeting.  A motion was made to award a contract pending budget 
approval.  In the RFP, it was indicated that work would begin in December.  It 
was discussed at the budget workshop that the duct cleaning should wait until 
after the total HVAC systems are inspected.  The contractors who bid on the 
project need to be advised what the County would like to do; either award the bid 
now and have the work done in April or May or ask the contractors if their bid 
would be good if the award is done in April or May.  The committee is going to 
have a special meeting prior to the November 14 County Board meeting and a 
recommendation will be brought to the County Board.   

5. Board Member Concerns 
Ron Mapes asked if the retiring Board members will be recognized.  Berlage stated that 
they will.   

6. Citizens’ Comments 

7. Closed Session 
a) Jackson made a motion to enter into closed session at 8:40 p.m. for purposes of 

personnel section 2(c)1, collective bargaining section 2(c)2 and litigation section 
2(c)11.  Berlage seconded and the motion passed.   

b) Berlage made a motion to return to open session at 9:15 p.m.  Mapes seconded 
and the motion passed.   

Meeting adjourned at 9:16 p.m. following a motion by Mapes and seconded by Berlage. 


