
  
 
 

 
 
 
 

REPORT TO THE COUNTY BOARD 
MEETING OF JANUARY 21, 2003 

 
CVB Advisory Board Members: 

 Dick Alexander 
 Bernie Bosch 
 George Caldwell 
 Fritz Fuchs 
 Patricia Goldthorpe 
 Susan Gordy 
 Jan Harris 

 
 

 Gerri Lamparelli 
 John Osmanski 
 Cindy Pepple 
 Kristine Polo 
 Dan Reimer  
 Sandra Wolfram 

 
 
 

CVB Staff: 
 John Mazor 
 Melosa Belger 
 Nancy Breed 
 Marsha Cordle     

 

 
 Tracy Furlong 
 Betsy Eaton 
 Beverly VanDerZyl 

 

GUESTS:  
Lyn Cook    
 
 
*************************************************************************************** 
 

Co-Chairperson Osmanski called the meeting to order at 6:00 pm with a 
welcome; Marsha Cordle and Beverly VanDerZyl were introduced to new board 
members. 
 
PUBLIC COMMENTS 

None 
 
ROBERT’S RULES OF ORDER FOR INFORMAL MEETINGS 
 Mazor gave the advantages of using the informal meeting guidelines: 

• People can speak without having a formal motion on the table. 
• People are allowed to address the chair without standing. 
• Chair has the ability to make motions and participate in the discussion. 
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The goal of the Advisory Board meetings is to give feedback and industry updates to 
enhance CVB programs.  That goal can be better served by using the informal meeting 
rules. 
 
MINUTES OF DECEMBER 17, 2002 MEETING 
 Goldthrope moved to accept the minutes as presented; Reimer seconded.  
Motion carried. 
 
PRESTENTATION OF FINANCIAL REPORT 

Mazor presented the financial report based upon the County’s new accounting 
system and asked for questions.   

Caldwell asked about forecast expenditures and revenue by month. Mazor 
explained that the CVB has no monthly budget, but the scorecard section of each goal 
show comparisons between this fiscal year and last fiscal year to date. 
 Goldthrope asked about the different memberships held by the CVB staff, in 
particular, the Visit Illinois organization.  Mazor explained that memberships 
pertaining to each program area are listing in the 2003 Business Plan.  Regarding Visit 
Illinois, we have been invited to attend Visit Illinois board meetings, and plan to 
incorporate such meetings into the schedule at a latter date. 
 
IDENTIFY KEY COMMUNITY CONTACTS 

Mazor reminded the board members about the objective of reaching out to all of 
the Jo Daviess County villages and townships staying in contact with the people and 
letting them know what the Bureau is doing.  We now need to identify the key people 
that we need to have on our communication distribution list. 

VanDerZyl asked for names of people and organizations.  Good suggestions 
were offered. 
 
AMERICA’S RIVER COOPERATIVE MARKETING OPPORTUNITY 
  Mazor reported that Sue Czeshenski, executive director of the Dubuque CVB, 
requested financial participation in their marketing initiative for the America’s River 
project. He asked about the following components, but to date has received no answers:  

1. An Internet component: will we be linked and recognized on their Web site’s 
front page?  

2. Advertising leads: will we receive contact names generated from their 
advertising efforts? 

Mazor asked the Advisory Board for feedback and ideas about this “buy-in.” 
 After discussion, the consensus was to participate if the amount of money is 
reasonable and the advantages are helpful to Jo Daviess County. 
 
THEMELINE DISCUSSION (TWO PARTS) 
 Part One – Mazor recalled past discussions about a themeline.   
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• The themeline is based upon the position statement and is reduced to a 

few words.   
• Themeline development is part of the original contract with TDSM. 
• A themeline works if a) the industry buys in to it and b) visitors react 

positively to it. 
• Focus group research is different than statistical survey research.  

Results are not quantitative, but do tell how people feel about the 
issue. 

Part Two – Mazor presented a power point review showing the contrast in 
Galena & Jo Daviess County accommodations, activities and retail businesses: historic 
and the past contrasted with the modern and current. Next the most recent focus group 
results were reviewed.  

Goldthrope made the motion to use “Vintage Charm, Contemporary Spirit” as 
the Galena & Jo Daviess County themeline; Bosch seconded the motion.  The motion 
passed with nine “Yes” votes and one “No” vote (by Fuchs).  
 
FY03 GOALS & MEASURES/MONTHLY REPORT 
  Mazor explained that the scorecard section of the Month End Report is used to 
quantify the CVB programs’ progress.  The past year has given benchmarks of 
performance and help for setting 2003 goals.  
 Leisure:  hotel/motel tax collection is projected to be higher than last year 
because there were 2 months last year collected at a lower tax rate.  However, overall 
gross receipts should remain flat.  A 10% increase in CVB generated leads for VPG 
information is projected.  A 15% increase in unique visitor sessions on the Web site is 
projected.  Monthly lodging referrals are projected to increase 5% over prior year.  
Leisure travel column inches are projected to be 1000 total column inches, a 5% over last 
year.  Group tour leads are projected to be 120 in 2003.  (The CVB passes on leads to 
lodging properties and never negotiates the contract.)  Mazor asked for comments on a 
“0-Growth” leisure market goal for 2003.  The consensus was that it might be ambitious! 
 Event Planning:  the CVB does not intend to get into the “event business.” 
Promoting more events and filling in the calendar to offer the visitor year-round 
activities are the goal.   
 Meeting and Convention Marketing:  an increase from 1000 room nights in 2002 
to 2200 room nights booked in 2003 is the projected goal. 
 Community Outreach and Education:  deferred discussion to the Community 
Attitude Survey discussion. 
 Visitor Center Services:  increase by 5% the amount of people coming into the 
Depot Visitor Information Center. 
 
RETREAT DISCUSSION 
 Mazor asked what type of retreat the board members think will be the most 
helpful – strategic planning or issues-based. 
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 Topics mentioned for a possible board retreat were: 

• Identify our geographic target audiences 
• Concurrence on positioning statement 
• Advisory Board’s role in the CVB granting process 
• Event strategies for expanding current events  
• Electronic marketing 

 
OTHER REPORTS 
County Board:  Alexander expressed enthusiasm for his appointment and gave 
compliments to the CVB staff for the organized approach to visitor-related 
programming. 
City of Galena:  Mazor gave a Road Construction summary based on information 
presented at the recent Galena Chamber Business AM. 
Other Villages and Board Members:  none   
 
OTHER BUSINESS/BOARD MEMBER COMMENTS 

None 
 

PUBLIC COMMENTS 
None 
  

ADJOURN 
A motion to adjourn was made by Goldthorpe; seconded by Fuchs.  Motion 

carried.  Meeting adjourned at 7:43 pm. 
 

*************************************************************************************** 
NEXT MEETING: 

6 P.M.  FEBRUARY 18, 2003 
JO DAVIESS COUNTY COURTHOUSE BOARDROOM 

*************************************************************************************** 


