
COMMITTEE REPORT 
 
COMMITTEE: Finance, Tax & Budgets   
CHAIRPERSON: John Creighton, Chair.  Yerda Potter, Co-Chair  
DATE/TIME: July 16, 2003  7:00 p.m. 
 
PRESENT:   

 Berlage 
 Carroll 
 Creighton 

 Hasken 
 Mapes 
 Potter 

 Schubert 
 Schultz 

  
Other Board members:  None 
Others:   Duane Olivier, County Administrator 
   Jean Dimke, County Clerk/Recorder 
   Nancy Miller, Chief County Assessment Officer 
   Joe Kratcha, GIS Coordinator 

MINUTES 
 
Chair John Creighton called the meeting to order at 7:00 p.m. 
 
1. Minutes.  Marv Schultz made a motion to approve the minutes of June 18, 2003.  

Vince Hasken seconded and the motion passed. 

2. Treasurer’s Reports.  Treasurer’s reports placed on file. 

3. Delinquent real estate tax liquidation program.  Jean Dimke described the Tax 
Liquidation Program offered by Joseph E. Meyer & Associates.  The goal of this 
program is to return properties to the tax rolls that have long been delinquent in tax 
payments or have been abandoned.  Joseph Meyer & Associates have submitted a 
proposed resolution for County Board adoption creating a Delinquent Tax 
Liquidation Program and a Professional Services Agreement with Joseph E. Meyer & 
Associates to administer the Program (attached).  The State’s Attorney has reviewed 
and approved both of these documents.  On a motion by Vince Hasken, 2nd by Marv 
Schultz, the Committee recommended approval of the Resolution and the 
Professional Services Agreement.  

4. Indemnity Fund discussion.  This matter will be discussed at the August meeting of 
the Committee. 

5. Farmland Assessment, Bulletin 810 implementation.  Nancy Miller informed the 
Committee that she, as the Chief County Assessment Officer, must submit a plan for 
converting to Bulletin 810 based farmland assessments for the 2005 assessment year.  
She distributed a memorandum from Steve Jones with the Illinois Department of 
Revenue (attached) and a draft of the Bulletin 810 Conversion Plan (attached).  She 
will keep the Committee informed as to the County’s progress in implementing 
Bulletin 810. 

6. Circuit Clerk Office Annual Audit and Management Letter.  Lindgren, Callihan, Van 
Osdol & Co., Ltd. (LCV) has completed the Annual Audit and Management Letter.  
These documents should be reviewed and discussed with LCV at the time the 
County’s annual financial report is considered. 
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7. GIS Automation Fund budget amendment.  The Committee reviewed a proposed 
amendment to the GIS Automation Fund (attached) in the FY2003 Annual Budget 
that reflects the increase in the GIS fee collected with recorded documents.  The new 
fee went into effect on June 16, 2003.  With the new fee, it is proposed that effective 
September 1, 2003 that all GIS program expenses be paid from the GIS Automation 
Fund.  This proposed Budget amendment would implement such change.  The 
proposed GIS Automation Fund budget amendment is consistent with the 5-year 
budget plan approved by the Information & Communications Technology Committee 
in the fall of 2002.  On a motion by Yerda Potter, 2nd by Domer Schubert, the 
Committee recommended approval of the proposed GIS Automation Fund budget 
amendment to the FY2003 Annual Budget. 

8. Building, Zoning, & Guest Accommodations fee review.  Duane Olivier reviewed a 
staff memorandum (attached) recommending certain fee changes in the Building & 
Zoning Office, e.g. building permits, zoning fees, and guest accommodations 
licenses.  The proposed fee changes are based on a cost study of the various activities 
of the Building & Zoning Office.  The recommended fee changes will be presented 
for further discussion at the August Finance Committee meeting.   

9. Liquor license fees.  Vince Hasken informed the Committee that the Liquor 
Commission is recommending to the County Board various changes in the fees 
charged for liquor licenses.  These proposed fee changes were discussed and 
recommended by the Liquor Commission at its July 16, 2003 meeting. 

10. Circuit Clerk fees.  A recently approved statute allows the County Board to make 
changes in the fees charged in the Circuit Clerk’s Office for civil processes.  Sharon 
Wand, Circuit Clerk, will present a fee change proposal at the August Finance 
Committee meeting. 

11. ICRMT, Risk Management Seminar.  Duane Olivier reported on a recent seminar he 
attended sponsored by the Illinois Counties Risk Management Trust.  Topics 
discussed included: sexual harassment and other employment practices; violence in 
the workplace, and worker’s compensation issues. 

12. Golf Trust of America (former owner of the Eagle Ridge Inn & Resort).  Nancy 
Miller reported that all closing arguments were turned in July 2, 2003.  Judge Kelly 
has indicated that he would issue a written decision in approximately two weeks.   

13. Revenue and Expenditure Summary.  58.3% of the year is represented on the attached 
tables.  General Fund revenues are estimated at 61.1% collected, excluding property 
taxes and the transit grant, and expenditures at 57.6%. 

14. Year-to-date building permit information.  (Attached) 

15. FY2004 General Fund revenue outlook.  Duane Olivier reviewed an early estimate of 
General Fund revenues, including a preliminary tax levy proposal.  Because the 
Committee and County Board have yet to decide on certain fee increases in the 
Building & Zoning Office and Circuit Clerk’s Office, it is problematic at this time to 
estimate General Fund revenues.  However, because of lower income tax and sales 
tax revenues it is not anticipated that General Fund revenues will increase 
significantly even with the fee changes already approved by the Board and those 
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anticipated being approved.  Better information should be available for the August 
meeting of the Committee. 

The Committee discussed the preliminary proposed tax levy.  Based upon the 
assumption that there will be a 3% increase in assessed valuation, under PTELL the 
County Clerk/Recorder has computed the total County tax levy to be $3,517,379.  
Within the total tax levy, the County Board can adjust the various fund levy rates 
within the levy rate limits of the fund, e.g. the General Fund levy rate limit is $.27 per 
$100 of assessed valuation, but it is currently at $.2374 per $100 of assessed 
valuation.  If the County Board wanted to increase the taxes collected for the General 
Fund to a level at or near the maximum of $.27, the taxes collected for one or more of 
the other funds, i. e. Highway Fund, Matching Fund, Bridge Fund, Health Fund, 
Mental Health Fund, IMRF, Social Security Fund, Extension Education Fund, and 
Insurance Fund, would need to be reduced.  In terms of adjusting fund rates, the 
Committee discussed possible reductions in the levies for the Health Fund, the Mental 
Health Fund, and the Extension Education Fund to provide additional monies for the 
General Fund to pay for major County operating programs. 

As a part of the discussion, John Creighton reminded the Committee that the County 
currently has many capital projects that are unfunded and that funds need to be set 
aside for these major expenditures. 

The Committee will continue its discussion at its August meeting and will review an 
“early” estimate of General Fund revenue and expenditures to get some idea about the 
County’s financial/budgeting position. 

In the meantime, the County Administrator will communicate with all County 
Departments/Offices and County funded agencies to express the Committee’s 
concerns about the FY2004 Annual Budget. 

 

Meeting adjourned at 10:00 p.m. 


