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COMMITTEE REPORT 

 
COMMITTEE: Executive Committee   
CHAIRPERSON: Ron Mapes 
DATE/TIME: July 06, 2010 @ 7:00 pm 
 
PRESENT:   

 Merri Berlage 
 Dane Jackson 
 Jody Carroll 

 Ron Mapes 
 Bill Cooper 
 Ron Smith 

  Marv Schultz 
  Margie Montelius 

 
  

Other Board Members:   
Others: Dan Reimer  

     
 Ron Mapes called the meeting to order at 7:00 p.m.  
 

1. Minutes Approval 
Motion to approve minutes for June 01, 2010 was made by Dane Jackson and seconded by 
Jody Carroll, motion carried. 

2. Citizens’ Comments – None 

3. Unfinished Business  

a) Jo Daviess County Strategic Plan – Ron Mapes informed the committee that they are 
on target for the 2010 strategic goals.  This item will remain on the agenda. 

b) Continuity of Operations Plan – Marvin Schultz reported that Colin Fulrath is close to 
completing the Jo Daviess County Continuity of Operations Plan and should be ready 
to present the plan at the August meeting.  This item will remain on the agenda. 

c) U.S. Census Bureau request for Complete Count Committee Program – This item can 
be removed from the agenda. 

d) SB 189 Freedom of Information Act  –  Dan Reimer reported that Jo Daviess County 
now has FOIA information by Department on the Jo Daviess County website. 
Department Heads worked with GIS/IT Coordinator Joe Kratcha to place standard 
information about each department on the website by the deadline date of July 1, 
2010. Reimer reviewed the website with the committee and the information and 
forms  that are available.  This item can be taken off the agenda. 

e) US EPA – Blackjack Road Project -   There was not an updated report from the EPA 
at this time.  This item will remain on the agenda. 

f) Jo Daviess County employee handbook.   Dan Reimer reported that he is continuing 
to review the handbook for possible updates and this item will remain on the agenda. 

g) Discussion and possible action on Mobile Device Policy.   Dan Reimer reported that 
the draft Mobile Device Policy was discussed at the June Department Head meeting 
and they were informed by States Attorney Kurt that it may not be enforceable to 
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require County employees to not use a mobile device (cell phone, blackberry etc.) 
while driving a county vehicle or personnel vehicle on company time because State 
law does not prohibit.  Marvin Schultz discussed that if a county mobile device policy 
is adopted it should be enforceable, the same as any other county policy. There was 
discussion on eliminating county mobile devices and instead pay a set amount to 
those employees currently assigned and/or required to carry a mobile device. Reimer 
will research the current contract and see if there are any cancellation costs.  This 
item will be placed on next months agenda. 

h) Discussion and possible action on Jo Daviess County Policy for distribution of 
unapproved minutes and audio recordings of meetings.  Ron Mapes discussed with 
the committee an amended policy for distribution of unapproved minutes and audio 
recordings of meetings.   Marvin Schultz reported that Jean Dimke, County Clerk, is 
the keeper of records and she contacted the State Records Department and was 
informed that pursuant to the Local Records Act that 30 days after County Board or 
committee minutes are approved, the recordings of said meetings can be destroyed.  
The County Clerk will request and receive written permission from the Local Records 
Commission on a monthly basis.  Dane Jackson made a motion to forward an 
amended Jo Daviess County Policy regarding distribution of unapproved 
minutes and audio recordings of meetings.  Seconded by Merri Berlage and 
motion passed. 

4. New Business 

a) Discussion and possible action on sending out County Board packets.  Ron Mapes 
discussed the current paperless packet policy and that there is not specific language in 
the policy regarding distribution of packets on CD’s to County Board members. He 
would like to see the practice of making CD’s eliminated because of the amount of 
time and money involved.  Before this procedure is eliminated he would like to make 
sure that all of the County Board members are able to access the ftp site.   Currently 
some committee members are unable to access the ftp site because of poor internet 
service.  The County Administrator’s office will work with the IT department to 
insure that all members have the proper information needed to access the ftp site.  
Ron Mapes asked to have an agenda item put on the County Board agenda for 
July 13, 2010 for discussion on FTP site and County Board packets.   

b) Discussion and possible action on recommendation from the Development and 
Planning Committee on Building and Zoning Department job descriptions.  Merri 
Berlage made a motion to move forward a recommendation to approve revisions 
to the following Building and Zoning job descriptions – Administrative 
Assistant, Building and Zoning Secretary, Code Enforcement Officer, Building 
and Zoning part-time Inspector, and Building and Zoning Administrator.  
Seconded by Jody Carroll and motion passed. 

c) Discussion and possible action on FOIA information collected from County 
Departments. See unfinished business 3. d). 

d) Discussion and possible action on an application for the Early Retiree Reinsurance 
Program (EERP).  Dan Reimer explained that Jo Daviess County has five early 
retirees and there is a new stimulus program available that would reimburse the 
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County for certain claims and that could be used to defray premium costs. Reimer is
asking for approval to work with the County’s insurance broker Steve Hamilton 
complete and submit an application for this program.  Marvin Schultz made a
motion to approve making application for the Early Retiree Reins
Program (ERRP).  Seconded by Jodi Carr

e) Inter-committee comments and discussions 

i. Ron Mapes reported that Development and Planning committee did not have 
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Information and Technology Committee received a presentation from Jo 

anything to move forward to the County Board this month.  

ii. Bill Cooper reported that he was concerned with HB5055 regarding the 
foreclosure of properties.  He would like to have a letter of opposition sent 
the Jo Daviess County Board.  He is asking that this item be placed on the 
County Board agenda for July 13, 2010
letter for County Board consideration. 

iii. Margie Montelius reported that the Social and Environmental Committee will 
be moving forward a resolution to increase certain Health D
birth and death certificates and for immunization records. 

iv. Marvin Schultz reported that the round 2 broadband grant application 
submitted by the Blackhawk Hills RC&D has made it to the due diligence 
phase. Schultz reported that the Jo Daviess County has a very good chance of
receiving an energy efficiency conservation block grant for the public safety 
building HVAC. Notifications will be made sometime around the beginning
of August. Schultz reported that he received information on SB3660 that
granting the Governor some powers to work with the State budget up to 
January of 2011.  To help balance the budget the Governor is looking at 
reducing the salary reimbursement for the States Attorney.  He would like 
committee members to keep an eye on any of the bills tha
affect the County and keep the board members updated. 

v. Merri Berlage reported that the Legislative Committee is working o
educational editorial for the Galena Gazette on prevailing wage.     

vi. Bill Cooper reported that the Communication Upgrade Committee is 
negotiating with Ira Wiesenfeld & Associates some possible revisions to th
professional services contract for phase I of the Jo Daviess County Public 
Safety Radio System analysis and design project.  Ira has agreed to h
work completed by November 30, 2010.   Dan Reimer provided the 
committee with a copy of the draft agreement. Reimer reminded the 
committee that there will be a special Law & Courts meeting before the 
County Board meeting on July 13, 2010 @ 6:15 pm to discuss the agreemen
and possibly take action and move it forward to the County Board.  Reimer 
informed the committee that additional funds will be needed if the agreement
is approved.   Cooper reminded everyone that once the phase one portion of 
the project is complete the County must continue to take action and proce
with the next phase because reliable emergency communications is very
important to everyone in Jo Daviess County.  Cooper reported that the 
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Carroll Energy on the Sand Prairie Wireless and that they are putting in 
towers on the western edge of the County down to Milledgeville.   

vii. Jody Carroll reported that the Public Works Committee will be bringing 
forward a recommendation to purchase a 1.9 acre parcel in the Hanover 
Industry Park from the Village of Hanover. The parcel is adjacent to the new 
Public Works building.  The plan is to build a salt shed on this property.  
Several 50/50 projects will be moved forward to the County Board this month. 

viii. Ron Smith reported that a quorum was not present at the June 24th meeting so 
the Finance Committee held a special meeting on June 28th to approve 
revenue estimates, tax levy distributions and target guidelines for the FY2011 
budget.  He reported that the Finance Committee is bringing forward a 
recommendation to reassign the Township Pilot laptop to Dave Marcure.   

ix. Dane Jackson reported that the Law & Courts committee will be bringing 
forward an intergovernmental fuel agreement with the Village of Warren. 

x. Dan Reimer provided the committee with a report written for inclusion in the 
Blackhawk Hills broadband application by Joe Kratcha, GIS/IT Coordinator, 
explaining the broadband infrastructure needs of Jo Daviess County 
government and what could be accomplished if high speed broad band was 
available to all county facilities. Reimer discussed how important it would be 
for our region to receive this grant especially from an economic development 
stand point.  

 
5. Board Member Concerns – Dane Jackson asked who is responsible to make sure that vendors on 

the insurance certification list are up to date and compliant with the policy.  Reimer stated 
that it is up to the department head that is planning to use a particular vendor. They need to 
check the list maintained by the County Administrator’s Office and make sure that the 
vendor being considered is on the list and their insurance is current before they contract 
with them.   Dane Jackson discussed the accident at Bellevue, IA with the horses in the 
parade and was questioning the liability of the County when the Jo Daviess Mounted Patrol 
participates in local parades.  It was suggested to forward this topic to the Law & Courts 
committee and discuss the liability and insurance responsibility. 

 
6. Citizens’ Comments – None.  
 
7. Closed Session  
       
8.  Possible action as a result of closed session.  
 
Next regular meeting is scheduled for August 02, 2010 at 7:00 pm. 
 
Meeting adjourned at 8:35 p.m. following a motion by Merri Berlage and seconded by Margie 
Montelius 
 


