
COMMITTEE REPORT 
 
COMMITTEE: Finance, Tax & Budgets   
CHAIRPERSON: Yerda Potter, Chair  
DATE/TIME: May 25, 2006.  7:00 p.m. 
 
PRESENT:   

 Berlage 
 Carroll 

 Kent 
 Mapes 

 Potter 
 Schultz 

  
Other Board members:   
Others:   Carol Soat 

     
MINUTES 
 
1. Minutes 

Merri Berlage made a motion to approve the minutes of the May 1, 2006 committee 
meeting.  Ron Mapes seconded and the motion passed.   

2. Old Business 

a) Update on accrual conversion.  Carol Soat reported that the purchase order 
procedures are going well with fewer complaints this month and that Leon Heires 
will start the accrual process once he is completed with the FY2005 audit work.  
Soat also reported that the information has not been received yet to send out the 
tax bills; they may go out around June 9-12.  The committee talked about the sales 
ratio and Berlage will talk with Representative Jim Sacia about getting some 
legislation proposed that will ensure that all counties receive their information at 
the same time.  Soat reported that the Illinois Department of Revenue has held up 
the sales ratio and abstract this year.  Yerda Potter also reported that Claims 
Committee will be held in June. 

b) Insurance broker services.  Bill Tolva from Better Business Planning was present 
to answer any questions.  The committee discussed the options with insurance and 
the union contracts.  Tolva stated that generally his company is able to negotiate 
for plans with comparable benefits and coverage.  The committee discussed the 
broker services and verified that the broker is paid by the insurance company, not 
by the County directly.  Jody Carroll made a motion to recommend the broker 
concept for health insurance to the County Board.  Mapes seconded and the 
motion passed.  The committee decided to contact last year’s bidders to attend the 
next committee meeting and invite other local brokers to attend as well.  The 
committee is interested in brokers only.   

3. New Business 

a) Prevailing Wage Ordinance.  Jody Carroll made a motion to approve the 
Prevailing Wage Ordinance as presented.  Mapes seconded and the motion passed 
with Mapes and Berlage voting no. 

b) Budget schedule.  The committee reviewed a tentative budget schedule.  The 
committee discussed some changes to the schedule including having two weeks of 
joint meetings and taking more time to award the unfunded requests.  The 
committee also discussed making sure that all necessary items are included in the 
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departmental budgets and not placed on the unfunded requests.  Soat reminded the 
committee that unbudgeted funds cannot be moved from fund to fund in the 
middle of the year.  Guidelines for the unfunded requests will be discussed at the 
next staff meeting.  The committee discussed adjusting the target numbers to 
accommodate mandated changes and costs to departments.   

c) County Board goals.  The committee came up with financial responsibility and 
new board member orientation/workshop.   

d) Funding for server licenses.  The committee reviewed the options presented for 
paying for the number of licenses needed to begin using the new server that will 
be purchased from the Sheriff’s Office.  Alan Kent made a motion to pay $1114 
from line item 001-40112-901 Contingency and $636 from line item 001-40112-
702 Professional Services to purchase 50 licenses at $35 each.  Carroll seconded 
and the motion passed.   

e) Claims Committee.  A letter was received from the auditor regarding the question 
of eliminating the Claims Committee.  The purchase order process is still being 
worked out, so the Claims Committee should probably still continue to meet in 
June and July.  Berlage recommended having the entire claims file present in the 
board room so that board members may review any invoice that they wish prior to 
voting on the claims.   

4. Other 

a) Assessment report.  Written report submitted; no questions from the committee.  
Berlage stated that she plans to attend the meeting of the Farmland Assessment 
Committee. 

b) Treasurer report.  Soat reported that she hopes to be sending out tax bills shortly.  
First Community Bank has approached the Treasurer about having the County 
image checks here before sending deposits to the bank.  There are some other 
requirements and Soat does not plan to participate in imaging at this time.  Potter 
asked how Soat feels the state of the County is at this time; Soat replied that she 
feels we are in very good shape, especially compared to other counties.  The 
committee members shared their feelings that the County is generally okay and 
stable, but areas of concern are salary line items and the need for long-range 
planning and projections.   

c) Board member concerns.  Committee members discussed work done by the 
employees and the possibility of contracting some of those duties out to focus the 
employees on other tasks.  Kent asked if contractors sign waivers of subrogation 
that might decrease some of our insurance costs.  The committee also discussed 
implementing master service contracts.  The committee and County Administrator 
would like to see a chart of accounts.  The committee also questioned if the 
County has an inventory completed.  Dan Reimer discussed some ideas for long-
range planning. 

5. Citizens’ Comments – none  

Meeting adjourned at 9:05 p.m. following a motion by Mapes and seconded by Kent. 


