
COMMITTEE REPORT 
 
COMMITTEE: Executive   
CHAIRPERSON: Marvin Schultz  
DATE/TIME: September 5, 2006.  7:00 p.m. 
 
PRESENT:   

 Berlage 
 Carroll 
 Hasken 

 Jackson  
 Mapes 
 Potter 

 Schultz 

  
Other Board Members:   
Others:   Dan Reimer, Angie Kaiser 
 
MINUTES 
 
Marvin Schultz called the meeting to order at 7:00 p.m. 
 
1. Minutes Approval 

Jody Carroll made a motion to approve the committee meeting minutes of July 
31, 2006.  Dane Jackson seconded and the motion passed.   

2. Citizens’ Comments – none  

3. Old Business 
a) Discussion and possible action on revisions to the employee handbook.  

Schultz commented that some questions have arisen from the County 
Clerk’s and the Health Department’s review of the proposed handbook.  
The most recent copy of the handbook was distributed to the committee 
members, as well as a list of questions.  The committee worked through 
the list of questions to determine what the current policy is, if the County 
is following the policy outlined in the handbook right now; or if the policy 
should be changed.  The committee discussed the amount of time that an 
employee has after a poor evaluation to bring their performance up to an 
acceptable level.  The committee would like to know where or if that 
policy was established.  The committee discussed the compensatory time 
policy and is checking the legal requirements for this policy.  The 
committee discussed how workers’ comp claims are handled and if the 
County will continue to pay their health insurance.  The committee 
discussed vacation time and the fact that a couple of departments accrue 
vacation in a different manner than is outlined in the handbook.  The 
committee discussed conflict of interest and the State’s Attorney 
recommends establishing a policy but not including it in total in the 
personnel handbook.  The committee discussed official contacts with the 
news media at length.  Employee personnel files were discussed at length.  
The consensus of the committee is that the files related to insurance, 
retirement, salary increases and deduction authorizations that are currently 
kept in the County Clerk’s Office will remain in that office.  The 
committee discussed where evaluation, disciplinary actions and other 
sensitive personal information will be held.  The County Administrator 
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will check with the States Attorney for any legal requirements and discuss 
the topic with the department heads.  The committee adjusted the text 
regarding the distribution of paychecks.  The committee discussed the 
policy regarding payment of insurance once FMLA has been exhausted.  
The committee discussed questions by retirees who are still on the 
County’s health insurance.  The consensus of the committee is that once 
the retiree stops paying for the insurance, then the retiree is off the 
insurance program and cannot rejoin.   

b) Executive Committee goals from the Retreat.  The committee noted that 
the budget, health insurance and the IT position are being worked on right 
now.  The members discussed the committee structure, efficiency and the 
possibility of changing to one full-day County Board meeting instead of 
multiple committee meetings.  The goals will be discussed in more detail 
next month.   

c) Discussion and possible action on the proposed collective bargaining 
agreement for Local 150.  The agreement is waiting for some sections to 
be completed by the union’s representative.     

4. New Business 
a) Inter-committee comments and discussion. 

i. Vince Hasken reported that the Information & Communications 
Technology Committee received a report from the County 
Administrator about the search process for an IT Specialist.  
Interviews will be conducted and hopefully the person will start by the 
end of this month or early next month.   

ii. Yerda Potter reported that the Finance Committee has one more joint 
meeting to review budgets.  The audit has been received and Dan 
Ribordy from Lindgren, Callihan and Van Osdol will attend the 
September County Board meeting.  Audit proposals have been 
received and the committee is recommending a 5-year agreement with 
McGladrey & Pullen.  The County has used this company before.  The 
insurance broker has a couple of proposals for health insurance that he 
will be presenting at the September 6th joint committee meeting.  The 
sales ratio has not been received yet from the State.  Reimer and Potter 
discussed the remaining budget process schedule. 

iii. Ron Mapes reported that the Development & Planning Committee 
viewed a presentation on the ridgetop/hillside protection areas.  Linda 
Delvaux and Joe Kratcha will continue to work on it and bring it back 
to the committee again.  There was an update from economic 
development and the committee continues to work on the revolving 
loan fund criteria.  There will be an application for the revolving loan 
fund next month.  The CVB is sending out the RFPs for a marketing 
agency.  The committee had discussed the Enterprise Zone fees from 
the Rentech project at length.  The Executive Committee discussed the 
role of the Freeport Economic Development Foundation, as well as the 
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process of how the project will move forward, the role of the attorneys 
at Foley & Lardner and how information will be provided to the 
County.   

iv. Carroll reported that the Public Works Committee also discussed 
Rentech and the County Engineer met with the company regarding 
their concerns about bringing in equipment.  They also discussed some 
traffic issues.  The committee reviewed the County Engineer’s project 
update, discussed the budget and there are two bridges need design 
work agreements. 

v. Dane Jackson reported that the Law Enforcement & Courts committee 
was told that the Public Safety Building needs HVAC work, especially 
for the controls system.  The Sheriff is working to get some price 
quotes.  The Sheriff will also be asking for a new vehicle fund to be 
established based on a new law that returns part of the fine to the 
County.  The engineers from Allen & Urbain attended the meeting and 
gave a presentation about the roof system.  They estimate 
approximately $315,000 for the repairs, plus their fees for construction 
management.  They will bring a proposal to the County Board meeting 
so that the project can move forward.  Much of their findings involved 
improper insulation in the attic and under the roofs.  The committee 
discussed the benefit of doing the project all at once or in phases.   

vi. Schultz reported that the Social & Environmental Committee voted to 
have an office system company from Dubuque come to the County 
departments and analyze the office spaces.  The County Administrator 
will discuss it with the department heads and proceed with setting up 
appointments.  The committee received an informal report from Court 
Security about parking at the courthouse. 

5. Board Member Concerns 
a) Schultz asked the committee if they would like the County Administrator 

to ask the department heads to work on a salary study.  The committee 
discussed the timeline and if the $2,500 included in the FY07 budget is 
sufficient.  The committee discussed utilizing the study from United 
Counties Council of Illinois (UCCI).  The consensus of the committee is 
to conduct the survey in-house directed by the County Administrator.   

b) Carroll stated that a staff-sharing issue between two departments that was 
under consideration is not desirable at this time. 

c) Potter reported on some activities at the Dura plant.  She also reported that 
the Foreign Trade Zone application was approved. 

6. Citizens’ Comments – none  

Meeting adjourned at 10:30 p.m. following a motion by Carroll and seconded by Hasken. 


