
 
MINUTES 

 
CEDS Committee 

Meeting Wednesday, October 8, 2003 5:00pm-6:00pm 
County Board Room 

Galena, Illinois   
 
Present:  CEDS Committee Members 
   Bill Wolter 
   Charles Loehr  
   David Jansen 
   David Ylinen 
    
 
 
Absent:  CEDS Committee Members 
   Carolyn Fisher 
   Doug Reidl 
   Richard Reusch 
 
Others Present:  
   Don Fouts, Chairperson of CEDS Committee 
   Janet Anderson, Director of Economic Development and Planning 
   Shawn Kaskie, Reg. Planning w/ Blackhawk Hills RC & D  
    
  

AGENDA 
 
1. Chairperson Don Fouts 
 
Meeting called to order: Don opened the meeting at 5:00pm 
  
Roll Call:   Roll call taken by Don Fouts 
 
Minutes Approved: Motion to approve the minutes of September 10, 2003 was made 

by Bill Wolter and 2nd by Dave Jansen.  Motion carried.  
 
 
2. Director of Economic Development and Planning Janet Anderson  
  
New Business- Deferred to Verizon Wireless  
Progress Report- Deferred to Verizon Wireless   
 
Strategic Plan II- This, the beginning effort by the CEDS Committee, with the 

invited participation of the County/Community telecommunication 
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service providers, will assess the current level of service, and in 
partnership with the service providers, will take actions to advance 
services in order to benefit economic growth.  

 
In the spirit of upgrading our services, presentations were made by:     
      Carol Bjork, Business Sales 

       Verizon Wireless 
  

       Ron Trice, District Manager 
        Verizon Wireless 
 
Committee member participation:  
 Carol and Rice apprised the CEDS Committee of deep discounts 

negotiated at the State Level for businesses and state employees. 
Information pertaining to the details of these discounts will be sent 
to Janet, who will forward the information for public notification. 
If one chooses to transfer service from another provider to 
Verizon, the same number can be transferred, as well. Verizon has 
55% of the market in Jo Daviess County. Carol mentioned that 
there is a slow conversion to digital in our communities. While 
discussing technical issues concerning our communities, we 
accepted conversation in regard to their marketing venue because 
we felt that these incentives also add benefit to our businesses, thus 
our economy.  

 
 Dave spoke of the areas throughout the community where the cell 

phone is virtually unusable. Traveling over the hills and valleys in 
anticipation of where his cell phone is ineffective, he pulls off to 
the side of the road to make his call. This statement has been 
echoed by many throughout the County. One of the reasons for 
some of these difficulties is the lack of sufficient towers. However, 
in order to add towers, the cost would be prohibitive to Verizon 
and Jo Daviess.   

 
Bill and Dave spoke of the possible conflicts of adding more 
towers that compromise both the rural setting and the 
comprehensive plan that addresses same. The committee asked if 
current structures with highpoints could be used such as other cell 
towers, water towers, church steeples. A plan is set in motion to 
have further discussion with the technical staff from Verizon. The 
arrangements will be made by Janet and Carol.  
 
Bill, Dave and Janet suggested that we need to step this process 
through by first getting the necessary cost/revenue related data 
from Verizon, preparing a business plan of sorts, reviewing and 
approving the plan by CEDS members, offering it to the Planning 
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and Development Committee for approval, if approved taking it for 
approval to the County Board.  
 

 In addition to the marketing information from Carol and Ron that 
Janet will forward publicly, she requested financial data, policy 
and guidelines that she would need to prepare an extensive and 
informative proposal for upgrading of services if the CEDS 
committee believes is need. This proposal will support the needs, 
costs, revenues and advantage to County/Communities.  Only 
when this plan is completed and approved by the CEDS 
Committee will the next plan of action be determined. When 
pursued, the Planning and Development Committee and County 
Board in the appropriate order will be addressed for approval. 

 
 Bill Wolters clarified that we, the committee, do not endorse any 

service provider, but that we are simply asking the necessary 
questions to assess our current situation in order to take the 
necessary steps to upgrade our service.     

    
       
Scheduled next meeting: October 15, 2003 (5:00pm to 6:00pm) 
  Jo Daviess County Court House 
  County Board Room 
 
 
Meeting adjourned:  Motion to adjourn Dave Jansen 
    2nd Chuck Loehr 


