COMMITTEE REPORT

COMMITTEE: Development & Planning
CHAIRPERSON: Ron Mapes

DATE/TIME: November 27, 2006. 7:00 p.m.
PRESENT:
<] Baranski X] Hasken X] Mapes
[ ] Berlage X Kluesner [X] Stoffregen

Other Board members:
Others: Linda Delvaux, Dan Reimer, Betsy Eaton

MINUTES
The meeting was called to order by Ron Mapes at 7:06 p.m.

1. Minutes
The minutes of the November 14, 2006 meeting were amended to add “The
following is Bob Skurla’s summary of the historical background of the
Enterprise Zone.” Beth Baranski made a motion to approve the committee
minutes of October 23, October 24 and the amended minutes of November 14,
2006. Matt Kluesner seconded and the motion passed.

2. Staff Reports

a) Economic Development. The monthly report of economic development
activities was distributed to the committee members. Mapes would like to
know the status of the new road to the Dura plant. The committee would
like to know how the Business Retention and Expansion Survey by
ComEd will be used. Information will be presented to the committee at
the next meeting.

b) Building & Zoning.

i. Linda Delvaux reviewed the building permits information with the
committee and pointed out that the trend has been for fewer permits
issued than in the past. She also discussed the intergovernmental
agreement with the City of Galena. John Cox is still working on the
draft for the two bodies to review. Baranski suggested waiting for
Delvaux and State’s Attorney Terry Kurt to review the agreement
before proceeding any further. Mapes made a motion that the County
Administrator asks the Galena City Administrator to postpone further
meetings of the intergovernmental agreement committee until Delvaux
and Kurt have reviewed the document and sent it back to this
committee. Hasken seconded and the motion passed.

c) CcvB
i. Consideration of media plan and schedule for December 2006 through
May 2007. Betsy Eaton reviewed the schedule outlining the various
media, publications, radio, and online promotions planned. She also
reviewed the corresponding budget for the promotion; the budget does
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not include the agency fees or media handling fees. The CVB
Advisory Board meeting is November 28 and they will review the
schedule. This schedule was developed based on information from the
survey, zip code analysis and a meeting held with the Advisory Board
and the marketing agency. Baranski made a motion to recommend
approval of the media plan up to the amount of $181,526 for six
months through May 2007. Vince Hasken seconded and the motion
passed with Matt Kluesner voting no. Eaton reminded the committee
about the CVB Advisory Board meeting the next night. She also
stated that proposals received from other marketing agencies are
tentatively scheduled to be reviewed at the December meeting.

3. Old Business

3)
b)

CVB Building Committee. Nothing to report.

Greenway Planning grant. Dan Reimer reported that Dave Dornbusch of
the Blackhawk Hills RC&D has been instructed to submit the grant
application to the Illinois Department of Natural Resources.

Enterprise Zone agreement. Some concerns that committee members have
were shared with the whole committee. The committee discussed the
history and many pieces of the agreement at length. The committee
discussed permit fees at length. The County Administrator will get
clarification from the State’s Attorney regarding permit fees. The
consensus of the committee is that they would like a new
intergovernmental agreement and not an amendment since Jo Daviess
County was not a part of the original agreement. The committee
developed a list for the County Board chair to take to the next Enterprise
Zone meeting: 1) Section 8 —-more voting rights, 2) the intergovernmental
agreement should be written from scratch and not an amendment, 3)
contractual arrangement with the Freeport Area Economic Development
Foundation is not a part of the agreement, and 4) include a definition of
project cost/construction cost for applicable %% filing fee.

4. New Business

a)

b)

CVB Task Force update. The Task Force will be having a meeting on
November 29. The tourism industry prepared a report for the Task Force
to review. The Task Force will evaluate it and prepare a recommendation
to this committee.

Agreement for economic development services with Freeport Area
Economic Development Foundation. The changes for this year include
inserting the budget amount for services, Galena has changed to Elizabeth,
and references to office and meeting space have been updated. Hasken
made a motion to recommend approval of the agreement with the Freeport
Area Economic Development Foundation for economic development
services in FY2007. Kluesner seconded and the motion passed.

5. Other Business — none
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6. Citizens’ Comments — none

7. Board Member Concerns
Baranski asked for an update on the ridgetop/hillsides map that the Building &
Zoning Office and GIS Office are working on. She is concerned about keeping
this a priority for completion. She also expressed concern about keeping the
zoning ordinance revision moving forward. The committee discussed setting a
timetable. Mapes stated that the Comprehensive Plan needs to be reviewed soon
as well.

Meeting adjourned at 8:47 p.m. following a motion by Stoffregen and seconded by
Kluesner.
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