
COMMITTEE REPORT 
 
COMMITTEE: Executive   
CHAIRPERSON: Ron Mapes  
DATE/TIME: August 4, 2008 
 
PRESENT:   

 Merri Berlage 
 Jody Carroll 
 Bill Cooper 

 Dane Jackson  
 Ron Mapes 
 Yerda Potter 

 Marv Schultz 
  Jack Zillig

  
Other Board Members:   
Others:     Dan Reimer 
 
Executive Committee Chairman Ron Mapes called the meeting to order at 7:00 p.m. 
 

1. Minutes Approval 
 Bill Cooper made a motion to approve the committee minutes of June 30, 2008.   

Yerda Potter seconded and the motion passed. 
2. Citizens’ Comments – None. 
3. Unfinished Business 

a) Vice-chair policy and Board Rules and Procedures.  Marvin Schultz distributed 
copies of this document and the Jo Daviess per diem allowance policy document.  He 
reviewed revisions to the vice-chair policy document, in particular:   Section 21.3 was 
revised to address concerns about having a vice-chair preside at all committee 
meetings when the committee chair is not present.  It now states that, ‘Upon 
recommendation of the chairman, the Board shall appoint committee members, 
committee chairs and committee vice-chairs every two years at the December 
organizational meeting.    The committee vice-chair will preside at all committee 
meetings when the committee chair is not present.’  Section 21.5 was revised  to 
include:  ‘If the chairman of a standing committee is unable to attend a meeting of the 
Executive committee, then the committee chairman may request the vice-chair of the 
committee to attend in his or her place.  If the vice-chair attends the Executive 
committee meeting as requested, he or she shall be given authority to vote on business 
of the Executive committee.’ Section 2.1 was revised to include wording that clarifies 
that the chairman shall be a member of all standing committees.  Section 2.2 was 
revised to include wording stating that the vice-chair of the County Board is president 
of the Executive committee.  Section 21.2 was revised to include wording stating that 
any issues or topics that come to the attention of the County for consideration that 
don’t clearly fall under the jurisdiction of a committee will be assigned to a committee 
by the County Board chairperson.   

 
The per diem policy was reviewed.   It was revised to include wording on the vice-
chairman of a standing committee receiving per diem and mileage for attending an 
Executive committee meeting in place of the standing committee chairman.   If the 
vice-chairman attends an Executive committee meeting for informational purposes 
only, she or he will not receive per diem or mileage.   Per Mapes’ suggestion, it was 
the consensus of the committee to review these changes and bring this topic back for 
discussion and possible action at next month’s meeting. 
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b) Development of an appendix of county policies.  Dan Reimer stated that this 
topic will most likely not be discussed until after the FY2009 budget preparation 
season.  It will remain on the agenda. 

4. New Business 
a) Joint Committee FY2009 Budget Review Schedule.  Reimer asked if this item 
could be put on hold until after the FY09 budget process is completed. The Committee 
agreed and Mapes asked that this item remain on the agenda until completed.  The date 
of the last joint budget review meeting was changed from August 27, 2008 to August 
28, 2008 at 5:45 p.m. due to a Building and Zoning scheduling conflict. Reimer 
reviewed the dates for each of the joint budget review meetings.   He clarified that the 
joint budget review meeting for the Social Environmental committee is scheduled for 
August 21, 2008 (the regular committee meeting will take place first and then the joint 
budget review meeting will immediately follow).    Cooper asked  if the Veteran’s 
Grave Marker  budget review could be moved up on that agenda.   Reimer reported on 
the three dates for the budget workshop meetings set by the Finance committee, which  
are scheduled for September 30, October 8, 2008 and October 16, 2008.  
b) Mediacom – Notice of Intent to Continue Cable Franchise in Jo Daviess County.     
Reimer reported that a certified letter was received on June 26, 2008 from Mediacom 
indicating their intent to continue their license, which expires on March 1, 2011.   
Mediacom sent this notice in adherence to the statute.  At Reimer’s request, the letter 
was reviewed by State’s Attorney Kurt.  Reimer read Kurt’s reply to all present – in 
addition to reviewing the letter of intent, he also reviewed the federal law in regard to 
cable franchises.   He pointed out that the letter is to notify the County that Mediacom 
will continue to provide services to the County; it makes mention of  a new state law 
that may or may not be struck down by Illinois courts as being unconstitutional.  Kurt 
identified the steps to be taken by the County once Mediacom submits a proposal for 
renewal.   Discussion centered on proceeding with caution when reviewing the 
proposal for renewal (based on the vendor’s past performance pertaining to 
reimbursement to the County).    It was agreed to have Kurt follow up with Mediacom 
to ascertain if they plan to continue providing services in the County after the license 
expiration date.  If not, preparations will need to be made to solicit services from a 
new vendor.    
c) Establishment of a JDC E-Bay account.   Cooper reported that the ICTC 
committee has forwarded their request for the establishment of a JDC E-Bay account 
to the Executive committee, for the purpose of an Executive committee motion for 
County Board approval of the JDC E-Bay account.   Cooper made a motion to 
forward the guidelines onto the County Board for approval.  Jack Zillig seconded 
and the motion passed.     
d) Legal Holidays for 2009.   Reimer reported that this document, provided by the 
Circuit Clerk’s office was for information purposes. 
e) CVB FY2009 Administrative Fees.   Reimer reviewed the FY2009 CVB 
Administrative Expenditures worksheet.   He gave background information on how in 
2007 county departments went through an exercise to identify which departments 
provided direct administrative services to the CVB.   The 2008 budget was prepared 
based on those assumptions.    The same process is being followed for FY2009.   He 
reported that collectively there is an anticipated increase of $1,350.00, or 2.09% and 
bring the total for FY2009 to $65,850.   Berlage made a motion to approve the 
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FY2009 CVB administrative expenditures budget in the amount of $65,850.   The 
motion was seconded by Jody Carroll and the motion passed.     
 
Schultz commented that it would be a good idea to continue the CVB community 
grants for another year.   Participating communities are appreciative of this 
opportunity.     
f) County Administrator’s Office Plan.  Reimer distributed and reviewed a handout 
reflecting administrative support costs to-date and for the remainder of FY2008.    He 
requested approval for an additional $2,890.00 to cover additional administrative 
support, primarily for part time assistance for the remainder of FY2008, preferably to 
be paid from the Contingency Fund instead of a line item over budget request.   The 
available balance in the Contingency Fund, as of June 30, 2008 is $162,326.00.    
Carroll made a motion to accept the County Administrator’s Office Plan for the 
remainder of FY2008 and that the additional $2,890.00 be paid to the General 
Fund, from the Contingency Fund.   Cooper seconded and the motion passed.   A 
resolution to this effect will be prepared and submitted to the County Board.     A 
question arose regarding married couples, that are both employed by the County with 
both having insurance coverage under the single plan instead of the family plan.   This 
practice is more costly to the County.  After some discussion, Mapes stated that this 
should be explored further.    
g) Inter-committee comments and discussions including strategic planning update. 

1. Dane Jackson reported on behalf of the Law & Courts committee.  The 
following items were discussed:  revision of the address numbering ordinance;  
removal of the people counter from the courthouse entry doors;  granting of the  
Roof Project Phase II contract to a State of Illinois licensed contractor – the 
motion to be made at the County Board meeting, to award the contract, will most 
likely have to be rescinded stating that whoever applies has to be licensed by the 
State of Illinois – the advise of the State’s Attorney is being sought on this matter 
– committee members favor having the motion amended to sub contract 
(providing this is legal to do) – if the contract has to be re-bid, this could cause 
the cost of the project to increase and will disrupt the project completion timeline 
of which a portion is set to take place prior to the upcoming trial in September, 
2008 (the trial could cover a period of six weeks or longer); the courthouse 
capacity and evacuation plan is an ongoing agenda item.      
2. Carroll reported on behalf of Public Works.  The following items were 
discussed:  FY2009 budget estimates; addressing guidelines were discussed with 
Mike Moser; building issues.   
3. Potter reported on behalf of the Finance committee.  The following items 
were discussed:  distributions made by the Treasurer’s office; status of P-Tab 
cases and obtaining part-time help for data entry for the remainder of FY2008 
(for an additional $3,490.00) for the Assessor’s office (this was not an agenda 
item, therefore, it will be forwarded to the County Board without committee 
recommendation, a resolution for this request will be prepared and submitted to 
the Board – a plan for part-time help for FY2009 is being prepared; a request 
from the Clerk & Recorder’s office to apply for a  $15,000.00 HAVA grant (the 
grant is reimbursement of previous purchases) and also requested $1,927.02 
(from the Capital Equipment Replacement Fund) to cover the cost of  additional 
office improvement plan modifications;  risk management presentation;   
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clarification of the bid policy;  reviewed the health incentive programs;  FY2009 
budget review and workshop logistics; purchasing card policy;  a presentation by 
the Midstate Financial Advisory group on bonding options is scheduled for 
September, 2008; certificate of insurance policy review by Marc McCoy and 
Greg Peterson on August 21, 2008 at 6:00 p.m.    Berlage asked for clarification 
on the purpose of the payroll direct deposit system implemented earlier this year. 
She did not fell there was much of a cost savings as payroll reports are stilled 
mailed to Board members.   Committee members replied that it was implemented 
to streamline the payroll process,  and eliminate disbursement and  cashing of 
manual checks prior to fund availability; met with the Regional Superintendent 
of Schools, who asked that HB 773 (Expansion of Prevailing Wage) be watched 
– Berlage will have the Legislative committee follow this item.   
4. Zillig had nothing to report at this time on behalf of the Social Environmental 
committee.    Reimer and Potter reported that the office improvement plan for 
GIS and the Assessor’s office will be recommended for the FY2009 budget– the 
detectives and public safety building will be toured by the committee to assess 
improvement needs. 
5. Cooper reported on behalf of the ICTC committee. The following items were 
discussed:  FY2009 IT support (personnel) option for IT related services for the 
Sheriff’s office – some funding will be available due to attrition in the GIS office 
and from 911;   atlas and road map consignment sales; GIS cost recovery policy; 
joint budget review meeting moved to August 28, 2008; major server failure on 
July 14, 2008 at the Highway Department – array was rebuilt, operating systems 
installed,  updates supplied, data restored, mission critical data restored, some 
email contacts and calendars were lost, users were without data for four days, the 
backups worked;  computer password policies implemented at the Highway 
Department,  Health Department, CVB, Courthouse, Sheriff’s Office;  FTP Site 
access information disseminated; strategic plan items – transition from 
outsourcing IT services to providing IT services  in-house is ongoing;  Riverfront 
Technologies will provide high level IT support issues;  computer network study 
will be completed by Riverfront Technologies in October, 2008 – several of their 
recommendations has been implemented (updating network infrastructure, better 
internal security,  new firewalls and anti-virus software, computer password 
policy; installed new software for Building and Zoning that will also be used by 
the Assessor’s and Treasurer’s offices.  
6. Berlage reported on behalf of the Legislative committee.  Several months 
ago, Mark Mountain presented a resolution to the Board about the right to bear 
arms - he has invited all counties that did support the resolution to a meeting this 
coming Wednesday or Thursday.   
7. Schultz reported on the following items:  a request from Winnebago County 
to put a resolution for carrying concealed weapons on the ballots this fall.    
There is not enough time to forward this to the County Board nor enough 
information; department heads are not able to access the FTP site; seminar 
hosted by UCCI is scheduled for September 29, 2008 at Sauk Valley College 
(topics include Open Meetings, FOIA, Sheriff/County Board responsibilities, 
Economic Development for counties); logistics for the upcoming trial – state 
budget cuts can adversely affect the Attorney General’s office (who is 
responsible for paying the lawyers and all expenses to be incurred by the 
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upcoming capital case [trial] in Jo Daviess, budget cuts will cause the financial  
burden to be shifted to the County) -  after some discussion it was agreed that 
county board members need to contact the state representatives – the advise of 
State’s Attorney Kurt will be sought.   
8. Mapes reported on behalf of the Development & Planning (D&P) committee.  
Items discussed were:  building and Zoning’s software installation; Zoning 
rewrite  committee timeline – if the resolution is  approved by the County Board 
the hearing will take place on October 23, 2008 and then forwarded to the 
November, 2008 County Board meeting;   a special D&P  meeting will be held 
prior to the Board meeting on August 12, 2008 at 6:15 p.m. regarding the Notice 
of Intent to Construct a methane digester at Tradition South Dairy.  
9. Reimer reported on the following items:  update on  FY2009 budget 
preparation – department heads are submitting their estimates on a timely basis – 
taking an overall conservative approach during the budget process is warranted – 
core revenues (state income tax, corporate/personal property tax, sales  tax, 
permits, property tax etc.) are not expected to increase – Mapes stated that the 
Executive committee  is responsible for addressing the five year operational plan 
and that it will have an impact on the budget process.   Schultz added that the 
strategic plan, goals and how budget dollars are spent are being incorporated into 
the budget documentation in order to substantiate to tax payers any possible 
future need for a public tax or road bonding.          

h) Resolution for Work Force Investment Board Week.  Schultz reported that the 
Work Force Investment Board has requested a resolution proclaiming the week 
of August 24, 2008 as Work Force Development Week.    Schultz made a 
motion to recommend to move forward a resolution for the Work Force 
Development Week to be proclaimed during the week of August 24, 2008.   
Carroll seconded and the motion passed.    

5. Board Member Concerns  
1. Carroll asked if the Nora Dairy trial was costing the County money.  Schultz 
stated that he was unaware of any cost. 
2. Berlage expressed concern over potential increases in personnel costs and 
asked if there are services currently rendered that are unnecessary and could be 
discontinued.      Discussion centered on the pros and cons of cutting services 
from the core programs.   
3. Schultz stated that costs for attending UCCI meetings are covered by UCCI.  
A dues refund is also a benefit.   He emphasized that board members need to 
attend these meetings as a means to voicing concerns to the legislation and to 
bring back noteworthy information to the rest of the County Board.  He would 
like to add this to FY2009 budget.    The purchase of laptops for the Board 
members, though unfunded, is necessary and asked the committee for direction 
on how to bring this forward – Reimer read the budget guidelines regarding these 
budget requests; Carroll asked if a cost analysis could be prepared to show cost 
savings (i.e., less use of copy paper, printer toner/ink, postage, envelopes, labor, 
etc.).   Berlage suggested a 50/50 plan (the County pays ½ the cost and each 
board member pays the remaining ½).    
4. Mapes directed the committee to the 2009 Target Budget Comparison 
Worksheet and asked Reimer to review it.  Reimer explained this worksheet 
column by column and the formula used to obtain the baseline, target amount 

\\Jodav\admin\County Board Committees\Executive Cmt\MINUTES\2008\080408.doc 
  

5



\\Jodav\admin\County Board Committees\Executive Cmt\MINUTES\2008\080408.doc 
  

6

etc.   The initial General Fund deficit of approximately $38,000 (revenues vs. 
expenses) is slightly less than last year at this time. He presented the target 
amount for the Administrator’s Office, and specifically addressed wages and 
postage; he presented an office plan for FY2009 and requested funding for part-
time office help, three days per week, seven hours per day, totaling 1,092 hours.    
He gave examples of the existing workload and how it has expanded beyond 
what an office consisting of two staff members can efficiently handle.    
Discussion centered on increases to other departments; whether there are tasks 
being performed that don’t need to be performed; the importance of a well-
staffed administrator’s office (because it is an extension of the County Board).  It 
was agreed that Reimer will create a list of administrative tasks that could be 
delegated or discontinued.  

 
Schultz stated that the Raffle Ordinance needs to be added to next month’s 
agenda and could possibly be a discontinued service.   He commented on the 
Safety Manual and how adopting this will incur a cost for administration.  He 
stated that this too could probably be eliminated but the County could run the 
risk of not compiling with state and federal regulations.    
              

6. Citizens’ Comments. None 
7. Closed Session. None 

 
 
Meeting adjourned at 9:50 p.m. following a motion by Carroll and seconded by Berlage. 
 
The next regular and joint budget review meeting is August 28, 2008 at 5:45 p.m.  


