
COMMITTEE REPORT 
 
COMMITTEE: Executive   
CHAIRPERSON: Ron Mapes  
DATE/TIME: September 2, 2008 
 
PRESENT:   

 Merri Berlage 
 Jody Carroll 
 Bill Cooper 

 Dane Jackson  
 Ron Mapes 
 Yerda Potter 

 Marv Schultz 
  Jack Zillig

  
Other Board Members:  Margie Montelius 
Others:     Dan Reimer 
 
Executive Committee Chairman Ron Mapes called the meeting to order at 7:00 p.m. 
 

1. Minutes Approval 
 Dane Jackson made a motion to approve the committee minutes of August 4, 2008.   

Merri Berlage seconded and the motion passed. 
2. Citizens’ Comments – None. 
3. Unfinished Business 

a) Vice-chair policy and Board Rules and Procedures.    Marvin Schultz opened this 
item for discussion.  The Ordinance Amending the Code of Ordinances of Jo Daviess 
County, Illinois Regarding County Board Meetings and Rules of Order and Procedure 
was reviewed.  Berlage commented that Section 8, Question of Personal Privilege, 
needed clarification.  Schultz stated that he added wording, for clarification purposes, 
to Section 21.3, Appointment, Section 21.5 Committee Procedures, Section 2, 
Presiding Officer.   He also pointed out the wording added to clarify the per diem 
allowance policy.  Jack Zillig made a motion to keep this item on the agenda for 
next month’s meeting.   Jackson seconded and the motion passed.    Berlage will 
provide recommended wording for Section 8, for next month’s meeting.   

 
b) Development of an appendix of county policies.  This topic will most likely not 
be discussed until after the FY2009 budget preparation season.  It will remain on the 
agenda. 

4. New Business 
a) Jo Daviess County Safety Plan/Program.   Dan Reimer reported on this 
document, which was presented to the committee last month for review and possible 
action.  He stated that this document has been in development over a period of one 
year through the efforts of the Safety Committee, which consists of Peg Murphy, Terry 
Kurt, Jean Dimke, Sharon Wand, Brian Melton.   There has also been input from the 
department heads and the County’s insurance provider and agent. If adopted, this 
comprehensive plan would be the safety guidelines for the County, would require 
quarterly department head meetings and would require staffing from the Public Safety 
/ Sheriff’s Department to administer the plan.  The Sheriff will decide on a job 
description and identify an employee to administrator the plan, it is possible that a 
stipend could be paid to a current employee.  The County Administrator has submitted 
a request to the FY2009 Unfunded List for the position.   Zillig made a motion to 
move the Jo Daviess Safety Manual forward, providing that funding is approved 
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for FY2009.  Schultz seconded.  Further discussion ensued.    Berlage suggested that 
perhaps for the first year, wages should be paid on an hourly basis to gauge the man 
hours.  Regarding the Plan’s recordkeeping requirements, she asked who is responsible 
for posting the OSHA 300 log.  Reimer clarified that the department heads are 
responsible for the posting and the safety director would be responsible for overseeing 
the reporting system including accident reports and ensuring that the safety program is 
being implemented.    The motion passed, 6 yes, 1 no.   
b) Jo Daviess County Strategic Plan – FY 2009 Goals.  Reimer went over the 
various parts of this document:  vision and mission statements, current year goals, 
coming year goals and commitment.  He believes that developing and updating this 
document should be a part of the budget process each year.  Regarding  2009 goals and 
objectives / long range planning / 5-year operational plan, Ron Mapes asked if 
development of a plan could be started soon.  Reimer responded that 2009 goals and 
objectives are being developed as key decisions are made during the FY2009 budget 
process, he will work on drafting a 5-year operational plan, for the General Fund, for 
the upcoming budget workshop on September 30, 2008, a capital plan will take time to 
develop and input from departments and committees will be needed.   As for the list of 
goals, the intent is to have the list solidified by the time the FY2009 budget is 
approved.    
c)   Raffle Ordinance.   Schultz recapped suggestions previously made to improve 
this ordinance.   He reported on the number of applications processed in 2007 and 
2008 to date and that the current practice is not very cost effective.  If the Board 
wishes to continue the raffle ordinance, he recommended that instead of having 
applications approved at the monthly County Board meetings, that the County 
Administrator’s Office handle this task.  This will eliminate timing issues that in many 
occasions delay raffle start dates (often, raffle start dates are scheduled to begin after 
the county board meeting date, causing the application to be held for approval until the 
following month).   Members discussed the pros and cons of keeping or dissolving this 
ordinance.  Potter stated that whatever is decided, that a press release, informing the 
pubic should be published.  After further discussion, Berlage made a motion 
recommending that at the beginning of FY2009, the County dissolve Chapter 6 ½ 
of the Jo Daviess Code of Ordinances  - Licensing and Regulating Certain Games 
of Chances.  Potter seconded and the motion passed.    
d) Discussion and possible action regarding renewal of the Annual Hotel/Motel tax 
agreement with the City of Galena.    Mapes stated that a letter will be composed and 
signed by Patricia Goldthorpe, CVB Chairperson and Schultz, asking the City of 
Galena what their intentions are regarding the agreement renewal for FY2009.   
Discussion centered on whether or not the City’s decision would be announced in 
enough time to add this topic to this month’s board meeting agenda.  Reimer stated 
that for budgeting purposes a decision will need to be made soon and a target for 
receiving the City’s response and adding this topic to a County Board agenda should 
be September 30, 2008 (the first FY2009 budget workshop).     
e) Inter-committee comments and discussions including strategic planning update. 

1.  Zillig commented that the Direct Deposit policy should be changed to be 
optional for county board members.   He asked Schultz if this topic could be put 
on the Board agenda for this month.  After discussion on the pros and cons of 
this initiative it was agreed to add this as a topic of discussion to the 
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upcoming board meeting agenda (as not recommended by the committee, 
since it was not on today’s agenda).   
 
2. Since all committee members attended each of the August committee 
meetings, Schultz requested that for this month, the inter-committee comments 
and discussions be tabled unless members had something new to share. 
3. Berlage shared that she is preparing the agenda for the September 23, 2008 
Legislative committee meeting, where Representative Sacia and Senator Bivins 
will be present.  She asked the members present for any items from their 
committees that they might want added to the Legislative agenda.   Berlage 
expressed concern regarding the lack of time allowed for raising objections to the 
recent petitions to add questions to be placed on the fall referendum pertaining to 
the Tradition Dairy.  She asked if it would be proper to include this concern on 
the agenda for discussion with the Representative and the Senator.  It was agreed 
that this would be appropriate.   Regarding the Extension Education, she 
expressed concern about donations they give for fair trophies in addition to 
receiving matching funds from the State.      
4. Mapes stated that tomorrow night, September 3, 2008, the Zoning Rewrite 
committee will meet to 1) review the final document, which will then be 
presented to the County Board and, 2) to set in motion the dissolving of the 
Zoning Rewrite committee.  On Thursday, September 4, 2008, a meeting is 
scheduled in Elizabeth with the township assessors and township officials 
regarding the property tax cycle.     
5. Potter reported that the Treasurer’s office has made two tax disbursements 
thus far to the taxing districts. 
6. Schultz reported that there was a tie vote to approve the minutes for the April 
10, 2008 Executive committee meeting.  The minutes inadvertently state that 
these minutes were approved, a quorum was not present at this meeting.  Per the 
recommendation of State’s Attorney Kurt, at the next Executive committee 
meeting a motion needs to be made to approve those minutes and include a 
statement in the motion that a quorum wasn’t present.   

5. Board Member Concerns.  None 
6. Citizens’ Comments.  None 
7. Closed Session.  None 

 
 
Meeting adjourned at 8:53 p.m. following a motion by Berlage and seconded by Jackson. 
 
The next regular meeting is on October 6, 2008 at 7:00 p.m.  


