
COMMITTEE REPORT 
 
COMMITTEE: Finance, Tax & Budgets   
CHAIRPERSON: John Creighton, Chair.  Yerda Potter, Co-Chair  
DATE/TIME: December 17, 2003  7:00 p.m. 
 
PRESENT:   

 Berlage 
 Carroll 
 Creighton 

 Hasken 
 Mapes 
 Potter 

 Schubert 
 Schultz 

  
Other Board members:  Dane Jackson 
Others:   Duane Olivier, County Administrator 
   John Mazor, CVB Executive Director 
    

1. Minutes.  Jody Carroll made a motion to approve the Minutes of November 19, 2003.  
Domer Schubert seconded and the motion passed. 

 
2. Letter regarding Public Defender.  The Committee reviewed a letter from Richard 

Veith, Court Administrator, (attached) regarding the compensation of the Public 
Defender in the Debord murder trial that occurred in 2002.  Yerda Potter also 
commented on the Health, Environment, & Law Committee’s discussion about the 
current agreements with the Public Defenders.  The H.E.& L. Committee is 
requesting additional information regarding these agreements and will continue 
discussion of them at its next meeting.  

 
3. Purchasing Ordinance Amendments. 
 

a. Local Preference.  The Committee discussed including in the purchasing process a 
provision for giving Jo Daviess County business a preference in determining the 
“lowest responsible bidder” for County supplies, equipment, and services.  It agreed 
that a “Jo Daviess County business” should be defined as a business whose corporate 
address is in Jo Daviess County.  The Committee discussed other ideas about 
providing local preference, but asked that other counties be surveyed to determine 
how they handle local preference and to develop some examples of how local 
preference may have affected some recent Jo Daviess County contracts. 
 
b. Purchase Authorization Limits.  The Committee reviewed a proposal to increase 
the purchase authorization limits contained in Section 3 of the Purchasing Procedures 
(attached).  Following discussion, on a motion by Vince Hasken, 2nd by Jody Carroll, 
the Committee approved recommending that the Purchasing Procedures Ordinance be 
amended to read as indicated in paragraphs a, b, and c of Section 3, Purchase 
Authorization, of the attached copy of the Purchasing Procedures Ordinance.    

 
4. FY2005 Budget Preparation Discussion – Programs & Priorities.  John Creighton 

opened the discussion by saying that he felt that the County Board needed to agree 
upon a “mission statement” for County government as the basis for discussing 
programs and priorities.  To that end, John distributed a draft of a “mission statement” 
that he drafted (attached) and asked the Committee for comments and other 
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suggestions.  The Committee agreed that a “mission statement” would be useful and 
further agreed to provide John with comments and/or other suggestions prior to the 
next Committee meeting. 

 
The Committee also continued its discussion of the need to begin to prepare early for 
the FY2005 annual budget.  A number of ideas were discussed about program review 
and prioritization, including the need for in depth follow-up discussion with 
department heads based upon departmental program reviews conducted by the 
Committee in early 2003.  It is hoped that the full County Board will agree to some 
general County program priorities as guidance to departments and other County 
agencies in the preparation of the FY2005 annual budget and to County Board 
committees in the review of such budget proposals.  This subject will be on the 
January Committee agenda for further discussion and determination of the process to 
be followed in the coming months. 

  
5. Meeting Schedule.  The Committee determined that the meeting schedule it currently 

has, meeting on the third Wednesday of each month, is the one it will continue to 
follow.   

 
6. CVB Credit Card Limit.  John Mazor requested approval to increase the overall 

credit limit for CVB credit cards from $11,000 to $13,000.  With increased marketing 
travel and the ability to now pay for UPS services with a credit card, an increase in 
the credit limit is needed.  On a motion by Domer Schubert, 2nd by Vince Hasken, the 
Committee agreed that the total credit card limit for the CVB could be increased from 
$11,000 to $13,000. 

 
7. Other. 
 

a. Treasurer’s Reports (attached). 
b. YTD Revenue & Expense Summary (attached) 
c. Building Permit Summary (attached). 

 

There being no further business, the meeting adjourned. 

 

\\Jodav\admin\County Board Committees\Finance Cmt\MINUTES\2003\121703.doc 
 - 2 - 


