
 
 
 
 
 
 

 
JO DAVIESS COUNTY HEALTH DEPARTMENT 

9483 US RT. 20 WEST, P. O. BOX 318    GALENA, ILLINOIS 61036    (815) 777-1040 
 

Home Health Care 
Advisory Committee Meeting Minutes 

 
The Jo Daviess County Health Department Home Health Care Advisory Committee held 
a meeting on November 4, 2014 at 6:15 PM, in the Health Department Conference Room.  
                                             

  
MEMBERS PRESENT:  Dr Matthew Gullone, Linda Nobis, Ron Lubcke, Nancy 
Grebner, and Mary Hesselbacher                                             
 
MEMBERS NOT PRESENT:  Bernece Hill and Sandy Schadler          
 
STAFF PRESENT:  Lori Stangl; Marcia Christ; Tana Jones; Chris Ludescher 
 
OTHERS PRESENT:   Ron Smith, County Board Chairman 
 
 

1. MINUTES APPROVAL: Linda Nobis made a motion to approve the minutes from 
the August 18, 2014 Board of Health and HHC Advisory Committee joint meeting. 
Seconded by Mary Hesselbacher.  Motion passed.   

             
2. CITIZENS’ COMMENTS: There were no citizen’s comments. 

 
3. UNFINISHED BUSINESS: There was no unfinished business to be discussed. 

 
4. NEW BUSINESS: 

 
a) Visit Comparison Report: The FY2013 and FY2014 visit totals were 

reviewed by committee members and Dr. Gullone questioned the considerable 
decrease from last year. Marcia explained that the number of referrals were 
down, mainly due to low census in the local hospitals. Also, Home Health has 
2 nurses on medical leave, leaving 1 nurse to provide care in all of Jo Daviess 
County, limiting the number of new admissions. The agency anticipates one 
of the nurses will be released to begin providing patient care next week and 
the department should be fully staffed in January.  
 

 
b) Financial Report: Marcia explained that due to staffing and the low census, 

the report shows that the YTD total expenditures are greater than the Revenue. 



Marcia stated she is confident that all expenses will be covered by additional 
Medicare reimbursement that is anticipated for FY2014 services.   

 
c) 2015 Budget Process: Lori explained that there weren’t any concerns 

regarding the budget, and was approved by the Board of Health and the 
County Board.  

 
d) November Home Care Month Press Release: Marcia explained that the 

Galena Gazette will be interviewing one of the Home Health Care nursing 
staff and also a local Galena couple that had previously received JDC home 
health services.  A Press Release will be placed in a November issue of the 
Gazette, celebrating Home Health Care month.  

 
e) Discussion concerning the hiring of the PH Administer: Ron Smith 

explained that is has been approved to form a hiring committee which will 
hopefully include; 2 members from the County Board, 3 from the Board of 
Health, and is asking for 2 volunteers from the Advisory Committee.  The 
committee would meet to; develop an advertisement for the PH Administrator 
position, decide where to post the advertisement, compose a list of questions, 
choose the candidates, and conduct the interviews.  Advisory Committee 
Members agreed to contact Lori Stangl by Friday, Nov 7th, letting her know 
either way if they will serve on the hiring committee. 

 
f) Discussion and possible action concerning position description for Public 

Health and Home Health nurses: Lori Stangl explained that the job 
descriptions for nurses needed to be more defined to reflect the difference in 
Public Health and Home Health nursing staff. Due to the specific duties, it is 
possible that the home health care nurses will be moving up a pay grade level. 

 
g) JDCHD Quarterly Report: No questions or concerns. 
 
h) Discussion and possible action regarding Advisory Committee member 

needed from the Stockton area: Marcia explained that Bernece Hill would 
like to resign as an Advisory Committee member, but is willing to stay on 
until a replacement has been found. Marcia asked the committee members to 
please let her know if they know of someone who might be interested.  

 
i) Proposed Meeting Dates: Proposed meeting dates were discussed and no 

concerns. 
 

5. COMMITTEE MEMBER CONCERNS: There were no concerns. 
                   

6. CITIZEN COMMENTS: There were no citizen’s comments.  
 

7. SCHEDULE OF NEXT MEETING:  The next Home Health Care Advisory 
Committee Meeting is scheduled for January 20, 2015 at 6:30 P.M. 
 



8. Meeting adjourned at 7:00 P.M. following a motion made by Mary Hesselbacher and 
seconded by Linda Nobis, motion carried.             

 
 
 
_____________________________                                         ______________________ 
Chris Ludescher, Secretary                                                        Date 


