




















Jo Daviess County, lllinois

Management’s Discussion and Analysis
Year Ended November 30, 2007

Government-Wide Financial Anaiysis

As noted earlier, net assets may serve over time as a useful indicator of a government's financial pasition. The
County's total net assets have increased from a year ago. Table 1 reflects total net assets of $21,111,968, which
represents an increase of $1,058,579 from 2006.

Of the County's net assets, 47 percent and 48 percent for fiscal years ended 2007 and 2008, respectively, reflects its
investment in capital assets (e.g., land, construction-in-progress, buildings and improvements, equipment and
infrastructure), less any related debt used to acquire those assets that is still outstanding. Jo Daviess County, lllinois
uses these capital assets to provide services to citizens; consequently, these assets are not avaiiable for future
spending.

Table 1 - Jo Daviess Cbunty, IHlinois' Net Assets

Governmental Governmental
Activities 2007 Acfivities 2006
Current and other assels $ 17084194 $ 16,311,795
Capital assets, net 9,894 113 9,714,046
Total assets 26,978,307 26,025,841
Cuirent liabilities 5,831,119 5972452 ‘
Noncurrent liabilities 35,220 - 3
Totat liabilities 5,866,339 5,972,452
Net assels:
invested in capital assets, net of related debt 9,850,354 9,714,046
Restricted for:
Canstruction projects 342,446 20,981
Transportation 451,979 372570
Mental health 9,086 6,802
Public safety 238,836 220679
Employee benefits 357,288 332,342
County development 652,008 627 029
Public health and education 94,408 88,151
Insurance costs 291,885 258,315
Warking cash 48,631 48,631
Unres'ricted 8,775,049 8,363,843
Total net assets $ 21111968 & 20,053,380

A restricted portion of the County’s net assets (12 percent} represents resources that are subject o external
restrictions on how they may be used. The remaining balance of unrestricted net assets, $8,775,049, may be used to
meet the government’s ongoing obligations to citizens and creditors,

At the end of the current fiscal year, Jo Daviess County, lllinois is able to report positive balances in alt three
categories of net assets. The same situation held true for the prior fiscal year.

The County’s total net assets increased by $1,058,579 during the current fiscal year.
Table 2 highlights the County's revenues and expenses for the fiscal year ended November 30, 2007 and 2006.

These two main components are subtracted to yield the change in net assets. This table utilizes the full accrual
method of accounting.
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Revenue is further divided into two major components: program revenue and general revenue. Program revenue is
defined as charges for services and sales and services, operating grants and contributions and capital grants and
contributions. General revenue includes taxes, investment income and other unrastricted revenue sources.

Table 2 - Jo Daviess County, llinois' Changes in Net Assets

Revenues:
Program revenues:
Charges for services
Operating grants and confributions
Capital grants and confributions
General revenues:
Local property fexes
Hotel/motel taxes
Stata income tax
Sales and local use tax
Comporate personal propetty replacement taxes
Other taxes
Unresfricted investment earnings
Miscellaneous
Total revenues

Expenses:
General confral and adminisfration
Transportation
Public health and education
Public safety
Mental health
County development
Court services
Interest
Total expenses

Increase (decrease) in net assets

Net assets, beginning
Net assets, ending

Governmental Governmental
Activities 2007 Activities 2006

$ 2411402 % 2,088,548
2,452,722 2,668,870
375,363 400,187

4,290 493 4,017 493
1,244,611 1,181,101
952,286 880,914
1,058,359 1,081,397

244 168 206,457

647 33,071

399,500 237,996
355,965 282 563
13,785,916 13,078,597
2,266,033 2,108.983

2453 535 2,825,203
1,850,150 1,869,316
3,020,928 3,080,164
317,193 312,768
1,635,217 1,828,855
1,182,673 1,154,662

1,188 -

12,726,937 13,179,951
1,058,579 (101,354
20,053,389 20,154,743

$ 21111968 § 20,053,389

Table 3 beiow discloses cost of services for Governmental Activities. The total cost of services column contains all
costs related to the programs and ihe net cost column shows how much of the total amount is not covered by
program revenues, Succinctly put, nat costs are costs that must be coverad by local taxes or other general revenue

or fransfers.

Table 3 - Jo Daviess County, lllinois’ Cost of Services

Total Costof  Net (Expense} of Total Cost of Net (Expense) of
Programs Services 2007 Services 2007 Services 2006 Services 2006
General contrel and administration $ 2,266,033 % (214,872} % 2108983 % 260,858
Transpartation 2,453,555 {1,355,426) 2,825,203 (2,149,669)
Public health and education 1,850,150 (887,327} 1,869,316 (894,861)
Public safety 3,020,928 (2,316,633} 3,080,164 (2,232,002}
Mental health 317,193 (317,193} 312,768 (312,768)
County development 1,635,217 (1,279,317} 1,828,855 (1,582,957)
Court services 1,182,673 (1,115,494} 1,154,662 {1,110,947)
Interest 1,188 {1.188} - -
Totat $ 12726937 § (74874500 $ 1317995 §  (B,022346)

6
































































































































































































































































































