
 

 
 

MINUTES of the Galena/Jo Daviess County Convention & Visitors Bureau  
Meeting date: Thursday, October 9, 2014 

 
Call to order: A Sales & Marketing Committee meeting of the Galena/Jo Daviess County Convention 

& Visitors Bureau was held at the CVB administrative offices, Galena, IL, on Thursday, October 9, 

2014. The meeting convened at 11:00 a.m. Hal Gilpin served as chairperson and Celestino Ruffini 

served as secretary. 

Members in attendance: Jess Farlow, Hal Gilpin, Erin Murphy and Helen Schamberger. 

Members not in attendance: Matthew Carroll and Caitlin Oponski. 

CVB Staff in attendance: Betsy Kaage, Lori Kinnaman, Celestino Ruffini and Katherine Walker. 

Guests in attendance: Tony Carton, Terry McGovern, Randy Pepin and Betty Roliardi. 

Welcome and Introductions: None. 

Public Comments: McGovern stated her concern about utilizing kiosks for visitor information. She 

expressed that a mobile unit and kiosks are supplemental and that she could not discover a CVB 

utilizing a mobile unit exclusively. She did mention though that a return on investment of a four-wall 

facility would be difficult to realize. Pepin noted that high traffic counts in Stockton, the fact that 

communities in Jo Daviess County are supporting a center in Stockton and that he is still asking for 

support to develop a visitor information center. 

Approval of minutes: Motion was made by Schamberger and seconded to approve the minutes of 

the September 18, 2014 meeting. Motion carried. 

Unfinished business: None. 

New business: 

Discussion on Visitor Information Kiosks 

 Gilpin wants to receive firm recommendations to begin moving forward with topics that have 

been on previous CVB’s agendas regarding visitor servicing. Committee discussed the merits of the 

Sales & Marketing committee, rather than the full CVB board, discussing visitor services ideas, 

feasibility of purchasing facilities and equipment, the necessity for the County to be involved in 

conversations dealing with the possibility of a new facility and how financially the options for visitor 

services would be handled. The committee concurred that a plan, developed by CVB staff, was 



 

needed and that it should lie out the options available and of interest. Walker stated that she would 

have pricing on the kiosks by the October board meeting and that an overall plan could be presented 

at the January board meeting. 

Discussion on Mobile Visitor Information Center 

 This discussion item was grouped with the previous item. 

Discussion on development of a Responsive Website 

 Committee asked CVB staff to begin to get cost estimates on the next phase of the Web site in 

order to meet the needs of staff, businesses and consumers. 

Announcements: None.  

Public Comments: Pepin asked to not count out VisitGalena.org as a partner, agreed that both kiosks 

and a mobile unit have merit, the possibility of leasing versus buying space and expressed the need 

not to repeat what has currently been done in the Old Train Depot Visitor Information Center. 

Schamberger asked that hotel/motel tax collection reporting be expedited and that the occupancy 

equation currently being used on the hotel/motel tax form be reviewed. 

Adjournment: The meeting was adjourned at 12:05 p.m. 
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