
 

 
 

MINUTES of the Galena/Jo Daviess County Convention & Visitors Bureau  
Meeting date: Thursday, August 14, 2014 

 
Call to order: A Sales & Marketing Committee meeting of the Galena/Jo Daviess County Convention 

& Visitors Bureau was held at the CVB Administrative Offices, Galena, IL, on Thursday, August 14, 

2014. The meeting convened at 11:02 a.m. Hal Gilpin served as chairperson and Celestino Ruffini 

served as secretary. 

Members in attendance: Matthew Carroll, Jess Farlow, Hal Gilpin, Erin Murphy, Caitlin Oponski 

and Helen Schamberger. 

Members not in attendance: None. 

CVB Staff in attendance: Celestino Ruffini and Katherine Walker. 

Guests in attendance: Nancy Breed, Randy McDaniels and Pete Stryker. 

Welcome and Introductions: Hal Gilpin welcomed the guests attending the meeting. 

Public Comments: Breed and Stryker of the Galena-Jo Daviess Historical Society presented the 

planned events and marketing plan for the April 2015 commemoration of the 150 years since the 

surrender at Appomattox. Their budget is $32,000 for the multi-day event, of which $7,000 is 

allocated towards marketing. They sought assistance for the event, through cash, trade and in-kind, 

in order for the event to be considered successful. A request, for example, would be for $3,500 to 

cover half of the marketing expenses. Finally, they explained the components of the marketing plan 

and how they will be implemented. 

Approval of minutes: Motion was made by Erin Murphy, and seconded to approve the minutes of 

the June 19, 2014 meeting. Motion carried. Motion was made by Matthew Carroll, and seconded to 

approve the minutes of the July 17, 2014 meeting. Motion carried. 

Unfinished business: None. 

New business: 

FY15 Marketing Plan and Budget – Second Draft 

 McDaniels of McDaniels Marketing presented and discussed changes made in the marketing 

plan since the first draft. Committee, as a whole, discussed the components of the plan and provided 

input for 2015 marketing campaigns.  



 

Motion: Moved by Jess Farlow that the FY15 marketing plan be approved as presented. Motion 

carried. 

Galena-Jo Daviess Historical Society Presentation 

 CVB staff, along with McDaniels, agreed to work with the Historical Society and to keep them 

apprised of any efforts completed internally to promote the event. 

Announcements: Gilpin discussed the Park Avenue reconstruction project, Farlow discussed the 

letter to the editor in the Galena Gazette from Frank Vlazny, Schamberger requested an update on the 

hiring of a social media specialist and Farlow requested that the Visitor Services and Sales & 

Marketing committees be merged.  

Public Comments: McDaniels noted that his team is still willing to create a new Triathlon logo. 

Adjournment: The meeting was adjourned at 12:37 p.m. 

 
Celestino Ruffini       09.18.14 
Secretary        Date of approval 
Galena/Jo Daviess County Convention & Visitors Bureau 


