
 

 
 

MINUTES of the Galena/Jo Daviess County Convention & Visitors Bureau  
Meeting date: Thursday, May 21, 2015 

 
Call to order: A Sales & Marketing committee meeting of the Galena/Jo Daviess County Convention 

& Visitors Bureau was held at the CVB administrative offices, Galena, IL, on Thursday, May 21, 2015. 

The meeting convened at 11:00 a.m. Hal Gilpin served as chairperson and Celestino Ruffini served as 

secretary. 

Members in attendance: Matthew Carroll, Jess Farlow, Hal Gilpin, Douglas Mahan and Robert 

Mahan. 

Members not in attendance: Helen Schamberger and Caitlin Williams. 

CVB Staff in attendance: Betsy Kaage, Celestino Ruffini and Katherine Walker. 

Guests in attendance: None. 

Welcome and Introductions: None. 

Public Comments: None. 

Approval of minutes: Motion was made by R. Mahan and seconded to approve the minutes of the 

April 16, 2015 meeting. Motion carried. 

Unfinished business: None. 

New business: 

Discussion on KCRG-TV9 advertising proposal 

 Ruffini presented the opportunity from KCRG-TV9 in conjunction with their “Our Town” 

series taking place in Galena in July. CVB staff confirmed that there is unallocated dollars available in 

the marketing budget for this opportunity. 

Motion: Moved by Hal Gilpin that the CVB agree to the “Corporate Sponsorship” level for 

$2,310 and that the focus of the commercials to be filmed be on the communities and events outside 

of Galena. Motion carried. 

Discussion on marketing agency request for proposal 

 Walker noted that this updated request for proposal (RFP) did get revised slightly from the 

previous version and that it is still being reviewed by the Jo Daviess County State’s Attorney Office. 

Gilpin discussed his thoughts on the possible extension lengths of the contract. 



 

Motion: Moved by Jess Farlow that the marketing agency RFP is accepted pending the contract 

extension length being shortened to one year and the approval from the Jo Daviess County State’s 

Attorney Office. Motion carried. 

Discussion on webmaster job description 

 Gilpin requested that a job description be drafted for a possible new position in the future. 

Walker noted that she would take this under consideration. 

Discussion on digital activities guide 

 Gilpin questioned whether there should be guidelines and criteria established for communities 

and businesses to send revisions for the digital activities guide. Ruffini confirmed the existing 

processes in place and commented that further guidelines were not needed at this time. 

Discussion on online lodging reservations through galena.org 

 Ruffini discussed briefly about an upcoming conference call with aRes Travel Systems, 

projected costs of a system and how it would be integrated into galena.org. 

Discussion on lodging occupancy form 

 Walker briefly explained how the form would work and that it would soon be implemented to 

collect data from properties. 

Discussion on sales & marketing committee expansion 

 Gilpin discussed his thoughts about why the expansion of the committee would be of benefit. 

Committee members shared their beliefs on how new members would bring greater input to the 

organization as a whole. 

Motion: Moved by Hal Gilpin that the sales & marketing committee be expanded to 11 

members. Motion carried. 

Announcements: Kaage shared top social media interactions from April. Ruffini updated the 

committee on the Cision contract and the digital activity guide. 

Public Comments: None. 

Adjournment: The meeting was adjourned at 11:59 a.m. 

Celestino Ruffini       06.18.15 
Secretary        Date of approval 
Galena/Jo Daviess County Convention & Visitors Bureau 


