
 

 

 

 

 

 

 

 

MINUTES of Galena/Jo Daviess County Convention & Visitors Bureau 

Meeting date: Thursday, April 24, 2014 

Call to order: A Board meeting of the Galena/Jo Daviess County Convention & Visitors Bureau, was held at 

the Goldmoor Inn, Galena, IL on Thursday, April 24, 2014. The meeting convened at 9:07 a.m., Chairperson 

Matthew Carroll, and Katherine Walker, served as secretary.  

Members in attendance: Matthew Carroll, Jess Farlow, Hal Gilpin, Annette McLane (arrived at 9:25 a.m.), 

Erin Murphy and Helen Schamberger 

Members not in attendance: Merri Berlage and Jan Ketza. 

Guests in attendance:  Sharon Cholewinski, Caitlin Oponski, Robert Navarro and Betty Roliardi. 

Bob Navarro was introduced as the President of the state association of CVBs – ICCVB and the Executive 

Director of the Heritage Corridor CVB by Katherine Walker. 

Matthew Carroll made a thank you to Patricia Smith for having the board meeting at the Goldmoor. 

Approval of minutes: Motion was made by Hal Gilpin, and seconded to approve the minutes of the March 24, 

2014 meeting. Motion carried. 

Officers' reports: 

 Chairperson:  Matthew Carroll reported that the board had received a notice of resignation from Jan 

Ketza.   

Motion: Moved by Jess Farlow, and seconded to accept the resignation from Jan Ketza.  Motion 

carried.   

Katherine Walker will send a letter of acceptance to Jan. 

 Vice Chairperson:  No report. 

Board and committee reports: 

 Sales & Marketing:  Sales and Marketing committee chair Hal Gilpin mentioned he had researched the 

app for Door County. Hub Monkey has ads for Dubuque and Galena.  Katherine Walker had surveyed CVB 



 

directors from the state with 15 responses.  Only 3 had apps and those 3 were less than satisfied with it.  Perhaps 

a survey of actual visitors would need to be done and their use of apps.  There was discussion on an app as a 

tool for the visitor who is already here, vs. a tool to entice a visit.  Bob Navarro mentioned the money might be 

better spent updating the website to be mobile friendly.  Erin thought a friendlier mobile site might be an 

improvement. Everyone felt an improvement to the website would be the best upgrade to be more mobile 

friendly. 

 Nominating Ad Hoc Committee:  Nominating committee chair Matthew Carroll presented Caitlin 

Oponski as a possible board member.   

Motion:   Moved by Hal Gilpin, and seconded to appoint Caitlin Oponski to the vacant CVB Board seat 

vacated by Ikhlas Ahmed and expiring 11/16.  Motion carried.   

Sharon Cholewinski introduced herself and had been invited by Katherine Walker to submit her resume 

for board consideration.   

Motion: Moved by Jess Farlow, and seconded to appoint Sharon Cholewinski to the vacant CVB Board 

seat vacated by Jan Ketza and expiring 11/16.  Motion carried. 

 Galena Triathlon/Duathlon:  Erin Murphy, committee chair for the Triathlon, reported on the bus bid 

for Stratton Bus with the low bid of $7,960.  Erin Murphy explained that Cindy’s Catering would be providing 

food for athletes and volunteers.  There was discussion on hers being the only bid and that 30 had been sent out. 

 Beer will be provided by Grape Escape/Miss Kitty.  She can handle the licensing and all the legal restrictions.  

535 athletes are registered.  At this time last year there were 738.  The time is here for serious discussion on the 

future of the event and next year.  Erin Murphy mentioned that the volunteers get a shirt, a meal and are paid 

and that is a large cost.  Medals were shown.  Everyone thought they looked nice. 

 Shuttle Bus Vendor Recommendation 

  Motion: Moved by Helen Schamberger, and seconded to approve the shuttle bus vendor 

recommendation.  Motion carried.  

 Food CatererRecommendation 

Motion: Moved by Erin Murphy, and seconded to approve the food caterer recommendation. 

Motion carried. 

 Beer Vendor Recommendation 

  Motion:  Moved by Jess Farlow, and seconded to accept the beer vendor recommendation.  

Motion carried. 

Joint Merger Committee:  Hal Gilpin reported on the merger saying there was no report.  He gave a 

brief update for the two new board members.  Helen Schamberger suggested that things might happen if large 

lodging were to meet and that would include owners and managers. 



 

Executive Director Report:  Katherine Walker gave a report focusing on the IPW fams and trips for 

international travel providers.   

Unfinished business:  Matthew Carroll led a brief discussion regarding times and dates of meetings.  The May 

meeting will be a long one with McDaniels presenting and two others.  The board agreed to meet at 5 pm at the 

Depot on May 27 to avoid any time conflict with Development and Planning. 

New business:  Under new business there was discussion regarding the Bike Trail.  There is a meeting Monday 

at the Highway Department in Hanover.  The speaker will also be at our May board meeting and would like a 

letter or resolution of support.  Erin Murphy and Annette McClain both contributed to the discussion since they 

were more familiar with the effort.  

Retreat Objectives:  Retreat portion begins at 11 am. 

Bob Navarro leads the discussion to begin with 1 thing that you would have as a goal.   

 Hal – Common board direction and what’s the best use of funds 

 Annette and Erin agree with Hal’s goal and Erin adds programs and staffing 

 Helen mentions occupancy concerns and the worst winter ever, does the marketing agency foster and 

encourage business 

 Sharon agrees with Helen and Hal and how to attract younger people who are tech savvy and older 

visitors who have money 

 Jess mentions that the mission statement is 7 years old and that hotel tax is the only quantified measure.  

He would expect a double digit increase with an agency 

 Caitlin focuses with occupancy and getting more young people here 

 Matthew commented that it all comes down to the basic “heads in beds” and that is how this 

organization is funded.  We owe it to ourselves and the county to look at that and understand what we are, what 

we are about and understand the inner workings of the CVB.   

Helen Schamberger added that she attended a mapping meeting in Stockton.  She was amazed at the 

number of young people that were there and they were only concerned with what they could do with their kids 

on a Friday night.  Herself, she would like a senior housing unit in the community.  They need more jobs and 

economic development.  There was also a lot of talk about the golf course.  We promote 13 area golf courses, 

but we need to get the mindset of what we can supplement that with. 



 

Discussion on Expedia – they charge more and it doesn’t pay the tax.  It is similar to a commission.  The 

tax doesn’t necessarily go down.  The customer pays $99 at a property.  If on Expedia that same $99 rate is 

instead $79, Expedia keeps the $20 and that is not taxed.  But the tax collected is only on $79, and not the $99.  

The property is doing fine with occupancy, because people are coming, but they are paying less so the tax 

dollars are less.  Legislation might be the answer and could involve the entire state. 

Downtown was considered a plus.  The biggest complaint last year was from the visitor regarding the stores not 

open in the evenings.  Perhaps the Chamber could be involved with some trials regarding hours and maybe one 

day a week.  Meetings have not been a major market for Eagle Ridge, but they are going for an accreditation for 

more emphasis.  There should be more emphasis on weddings, it is good business, but it is also business that 

usually only books for one night.  We need to be aware of demographic changes and go after a slightly younger 

market.  See Millennials as purchasers.  The ‘idea of getting away’ form tech, Irish Hollow has no TV’s or cell 

coverage.  More hashtags.  Use of Pinterest and Instagram.  Wireless access at the depot. 

The SWOT on the Visitor Guide.  Northwest Illinois does not give the visitor an idea of location.  The name 

Galena is a strength regarding identity and brand.  Content is good, maps are good, photos great.  Some 

redundancy with info.  We could shorten it by 4 pages and be fine.  The guide goes out to people as a lure piece 

and by request.  The Galenian is for people who are already visiting.  Content on wine and spirits now, since we 

have more than wineries.  More wedding content and photos.  There should be the ability to be current online 

and have updates, rather than just print out the information.  How many guides sent out from phone request and 

how many sent to welcome centers in state?  Perhaps we look at a quick guide or a large and small piece. 

The SWOT on Visitor Center.  We should close in winter.  One staff person can manage it at least 3 months out 

of the year.  Can we sell county products there?  Does the center service the potential visitor or the actual visitor 

who is here?  If the latter, is that our job?  Our job is to get people here.  Someone else can provide the service, 

once they are here.  Building needs an upgrade.  Looks old and dated.  We need TV screens to showcase photos 

of the destination. 

We need to rebirth the Triathlon.  Give it a different facelift.  Continue with the same concept, but refine things. 

Jess Farlow commented that he was shocked when he found out we could not hire a social media person until 

December 1, 2014.  Katherine Walker interjected that the funds were not in the budget for FY14.  Farlow 

responded that we need to find a way around it.  Social Media is the hot topic.  Bob Navarro stated its fun, it’s 

constant, it’s ever changing, but does it drive overnight stays?  It promotes your brand, but does it actually cause 

someone to book an overnight stay?     



 

Bob Navarro mentioned that we are the certified bureau, recognized by the state, which is very important in any 

move forward.  It’s a status that is recognized and valuable. 

Announcements:  Matthew Carroll urged all the board to volunteer for the Triathlon. 

Adjournment: The meeting was adjourned at 2:38 p.m. 

 

Katherine Walker        _________6/24/14__________ 

Secretary        Date of approval 
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