
 

 

 

 

 

 

 

 

MINUTES of Galena/Jo Daviess County Convention & Visitors Bureau 

Meeting date: Monday, March 24, 2014 

Call to order: A Board meeting of the Galena/Jo Daviess County Convention & Visitors Bureau, was held in 

the Jo Daviess County Board Room, Galena, IL on Monday, March 26, 2014. The meeting convened at 5:31 

p.m., Chairperson Matthew Carroll, and Katherine Walker, served as secretary.  

Members in attendance: Merri Berlage (entered at 5:35 p.m.), Matthew Carroll, Jess Farlow, Hal Gilpin 

(entered at 5:42 p.m.), Annette McLane, Erin Murphy and Helen Schamberger 

Members not in attendance: Jan Ketza 

Approval of minutes: Motion was made by Helen Schamberger, and seconded to approve the minutes of the 

February 25, 2014 meeting. Motion carried. 

Officers' reports: 

 Chairperson:  No report. 

 Vice Chairperson:  No report. 

Board and committee reports: 

 Sales & Marketing:  Hal Gilpin mentioned that he had suggested doing something together with Visit 

Galena and marketing at CTA stops.  It would be for 2015.   

 Nominating Ad Hoc Committee:  Matthew Carroll mentioned that he will have the nominating 

committee meet to discuss possible names for the vacant seat. 

 Galena Triathlon/Duathlon:  Erin Murphy reported that the Triathlon committee had met and looked at 

the t-shirt bids.  The Triathlon had 417 registered this morning.  It is 201 behind last year at this time.  Murphy 

continued that registration of 800 would cover expenses.  Do we see this as just an expense or an attraction that 

brings people to Jo Daviess County?  Are the dollars spent for an event or do we see it more as advertising?  

Matthew Carroll mentioned that course changes have hurt; most runners like to measure their progress year to 

year.  General consensus was that  



 

 

more advertising has to happen, especially Facebook and social media.  Advice from McDaniels could also be 

obtained.  Murphy also gave an update on the bus bid and that will be rebid, since none were received by the 

deadline.  There was discussion on the after party, the beer situation and possible location.  She explained that in 

the past the Chamber had the beer license but also did the Music on Main event that same night, so it was easy.  

Now cost of a liquor license and dram insurance are serious concerns.  There was discussion on having the post-

race party at the DeSoto House.  Merri Berlage suggested it might be beneficial to look at other downtown 

locations that could accommodate the party, such as Galena Brewery and Gobbie’s.  Erin Murphy will schedule 

another Triathlon committee meeting and look at the possibility of bidding the post-race party to interested 

venues. 

 Approval of T-shirt Vendor 

  Motion: Moved by Erin Murphy to accept the lowest bid from Will Enterprises of $7,500 Motion 

carried.  

 Approval of Shuttle Bus Vendor 

No action. 

 Joint Merger Committee:  Hal Gilpin reported on the merger situation.  He had received a phone call 

from a Telegraph Herald reporter and didn’t feel comfortable answering questions and asked that Katherine 

Walker return the reporter’s phone call.  Merri Berlage mentioned that Barton was the new reporter covering Jo 

Daviess County.  Gilpin had attended the Visit Galena meeting last Monday.  He had decided to answer only if 

spoken too.  No one asked anything, and he didn’t say anything.  He was asked by a board member later on and 

one on one and again chose not to answer any questions.  He will not be doing anymore emails and only 

responding if there is a face to face meeting.  He will plan on giving the Jo Daviess County Executive 

Committee an update.  Merri Berlage mentioned that she was very disappointed by the response we got.  There 

was no chance for discussion.  Erin Murphy asked if a letter or response was necessary.  Jess Farlow thought the 

request for $85,000 was from a letter written by Bob Warren about three and a half years ago.   Matthew Carroll 

said that he would prefer to send something.  Hal Gilpin said that we are still open and willing to meet.  Merri 

Berlage asked if you were Visit Galena and got no response how would you feel.  There was no action on a 

letter to Visit Galena. 

Unfinished business: 

Hal Gilpin would like discussion at the retreat regarding the Depot and continuation.  Katherine Walker said 

that at the retreat, there would be a SWOT analysis for both the Depot and the Visitors Guide.  Jess Farlow gave 

an example from Laguna Beach California where their Visitors Center sold both coffee and wine. 

 



 

 

The retreat will be April 24 at the Goldmoor.  It will all be under open meetings.  Bob Navarro will be 

facilitating.  He is the elected president of the state CVB association, ICCVB and a CVB director at Heritage 

Corridor, which is the Joliet area.  He is also a younger man that runs in marathons.  The retreat will begin at     

9 a.m. and should be done by 2:30 p.m. or 3 p.m. 

Merri Berlage had questions about three expenses, Apple iTunes @ $9.99, Taxi at Governor’s Conference and 

valet parking for $9 and Business Cards @ $95.33.  Katherine Walker said she would check tomorrow and let 

everyone know.  

New business: 

Social Media Specialist Job Classification 

Motion: Moved by Erin Murphy that the Social Media Specialist Job Classification be approved as 

presented.  Motion carried.  

Approval of Matthew Carroll to Joint Merger Committee 

Motion: Moved by Hal Gilpin that Matthew Carroll join the Joint Merger Committee.  Motion carried.  

Letter to Visitgalena.org 

 No action. 

Announcements:  Merri Berlage thanked everyone for their willingness to meet on Monday instead of Tuesday. 

 Annette, Erin, Jess and Hal all mentioned that Monday worked well for them. 

Adjournment: The meeting was adjourned at 6:55 p.m. 

 

Katherine Walker        4/24/14 

Secretary        Date of approval 

Galena/Jo Daviess County Convention & Visitors Bureau 

 


