
 

 

 
 
 
 
 
 
 
 
 

 
 

CVB BOARD MEETING MINUTES 
OF JANUARY 28, 2014 

 
 
 
CVB Board of Directors Members: 

 Vacant 
 Berlage, Merri (entered at 6:07 p.m.) 
 Carroll, Matthew (entered at 6:01 p.m.) 
 Farlow, Jess 
 Gilpin, Hal 

 
 

 Ketza, Jan 
 McLane, Annette 
 Murphy, Erin 
 Schamberger, Helen 

 
 

CVB Staff: 
 Althof, Mary 
 Belger, Melosa 
 Gratton, Judy  

 
 

 Ruffini, Celestino 
 Walker, Katherine 

 
 
GUESTS:  Betty Roliardi 
 
************************************************************************************* 

 Hal Gilpin made a motion to approve the minutes of the November 26, 2013 CVB 
Board meeting as presented.  The motion was seconded by Annette McLane.  The motion 
carried by unanimous voice vote. 
 
 Erin Murphy a motion to approve the minutes of the December 9, 2013 CVB Special 
Board meeting as presented.  The motion was seconded by Hal Gilpin.  The motion carried 
by unanimous voice vote. 
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 Hal Gilpin made a motion to approve the Apple Canyon Lake 2014 Triathlon and 
Duathlon Agreement contingent on the approval of John Hay, Jo Daviess County States 
Attorney.   The motion was seconded by Annette McLane.  The motion carried by unanimous 
voice vote. 
 
 Erin Murphy made a motion to approve the contract with Lakeshore Athletics for the 
2014 Galena Triathlon & Duathlon contingent on the approval of John Hay, Jo Daviess 
County States Attorney.  The motion was seconded by Matthew Carroll.  The motion carried 
by unanimous voice vote. 
 
 Hal Gilpin made a motion to move approval of a newsletter template to the February 
25, 2014 CVB Board agenda and present it to the Sales & Marketing committee for them to 
discuss in more depth.  The motion was seconded by Jan Ketza.  The motion carried by voice 
vote.  Merri Berlage abstained from the vote. 
 
 Hal Gilpin made a motion to accept the proposal from Cision of the January offer 
with social media monitoring in the amount of $8,100.00.  The motion was seconded by 
Matthew Carroll.  The motion failed by roll call vote: Ayes-Matthew Carroll, Hal Gilpin and 
Erin Murphy.  Nays-Merri Berlage, Jess Farlow, Jan Ketza and Annette McLane. Ayes: 3. 
Nays: 4. 
 
 Hal Gilpin made a motion to approve the new job description for a Digital Media 
Specialist position.  The motion was seconded by Jan Ketza.  The motion carried by 
unanimous voice vote. 
 
 Matthew Carroll made a motion to adjourn the meeting at 6:59 p.m.  The motion was 
seconded by Jan Ketza.  The motion carried by unanimous voice vote. 
************************************************************************************* 

 
CALL TO ORDER 

Jess Farlow called the meeting to order at 5:57 p.m.   
 
ROLL CALL 

Roll call was answered as follows:  Present: Jess Farlow, Hal Gilpin, Jan Ketza, Annette 
McLane and Erin Murphy.  Matthew Carroll entered the meeting at 6:01 p.m. and Merri Berlage 
entered the meeting at 6:07 p.m.  Present:  7 Absent:  Helen Schamberger Absent:  1.  
 CVB Staff present:  Mary Althof, Melosa Belger and Katherine Walker. 
 
ESTABLISHMENT OF QUORUM 
 A quorum was established.   
 
WELCOME AND INTRODUCTIONS 

Jess Farlow welcomed everyone in attendance.  
              
PUBLIC COMMENTS 
 There were no public comments at this time. 
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APPROVAL OF MINUTES OF THE NOVEMBER 26, 2013 CVB BOARD MEETING 
 Hal Gilpin made a motion to approve the minutes of the November 26, 2013 CVB Board 
meeting as presented.  The motion was seconded by Annette McLane.  The motion carried by 
unanimous voice vote. 
 
APPROVAL OF MINUTES OF THE DECEMBER 9, 2013 CVB SPECIAL BOARD MEETING 
 Erin Murphy a motion to approve the minutes of the December 9, 2013 CVB Special 
Board meeting as presented.  The motion was seconded by Hal Gilpin.  The motion carried by 
unanimous voice vote. 
 
NEW BUSINESS 

a. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON 
APPROVAL OF APPLE CANYON LAKE 2014 TRIATHLON AND DUATHLON 
AGREEMENT 
Hal Gilpin made a motion to approve the Apple Canyon Lake 2014 Triathlon and 
Duathlon Agreement contingent on the approval of John Hay, Jo Daviess County 
States Attorney.   The motion was seconded by Annette McLane.  The motion carried 
by unanimous voice vote. 

b. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON 
APPROVAL OF CONTRACT WITH LAKESHORE ATHLETICS FOR THE 2014 
GALENA TRIATHLON & DUATHLON – SOLE BID 
Erin Murphy made a motion to approve the contract with Lakeshore Athletics for 
the 2014 Galena Triathlon & Duathlon contingent on the approval of John Hay, Jo 
Daviess County States Attorney.  The motion was seconded by Matthew Carroll.  
The motion carried by unanimous voice vote. 

c. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON 
APPROVAL OF NEWSLETTER TEMPLATE 
Hal Gilpin made a motion to move approval of a newsletter template to the February 
25, 2014 CVB Board agenda and present it to the Sales & Marketing committee for 
them to discuss in more depth.  The motion was seconded by Jan Ketza.  The motion 
carried by voice vote.  Merri Berlage abstained from the vote. 

d. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON A 
PROPOSAL FROM CISION 
Hal Gilpin made a motion to accept the proposal from Cision of the January offer 
with social media monitoring in the amount of $8,100.00.  The motion was seconded 
by Matthew Carroll.  There was a lengthy discussion regarding the proposal and the 
monitoring of the LexisNexis publications.  The motion failed by roll call vote: Ayes-
Matthew Carroll, Hal Gilpin and Erin Murphy.  Nays-Merri Berlage, Jess Farlow, Jan 
Ketza and Annette McLane. Ayes: 3. Nays: 4. It was the consensus of the board to 
take this item to the Sales & Marketing committee for further discussion. 

e. DISCUSSION, RECOMMENDATION AND POSSIBLE ACTION ON NEW JOB 
DESCRIPTION 
Hal Gilpin made a motion to approve the new job description for a Digital Media 
Specialist position.  The motion was seconded by Jan Ketza.  The motion carried by 
unanimous voice vote. 
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OTHER NEW BUSINESS 
 There was no other new business at this time. 
 
UNFINISHED BUSINESS 
 Katherine Walker handed out copies of the updated Hotel and Motel Use Tax Return 
forms to the board. 
 
 Melosa Belger handed out the 2013 Galena Lead Rush Half Marathon Post-Race Report 
and gave an overview of the report to the board. 
 
OTHER OLD BUSINESS 

a. UPDATE ON NOMINATING COMMITTEE MEETING – MATTHEW CARROLL 
A committee meeting will be scheduled in the near future. 

b. UPDATE ON JOINT MERGER COMMITTEE MEETING – HAL GILPIN 
Gilpin will attend the Jo Daviess County Executive Committee meeting on February 
3, 2014 to give them an update.  He will schedule the next Joint Merger Committee 
meeting immediately following the Visitgalena Board meeting on Monday, February 
24, 2014. 

c. UPDATE ON HOTEL/MOTEL TAX PROCESS – MERRI BERLAGE 
There will be two hotel/motel tax forms – single site and multi-site.  Each form will 
require the parcel number which is how we will track the properties.  There was 
some discussion whether or not lodging properties would need to provide their 
parcel number in order to become a Basic Services member. 

 
MARKETING/WEBSITE UPDATE REPORT 
 An end of year report is in the works. 
 
REGIONAL REPORT 
 Erin Murphy commented that there is a nice office building for sale in Hanover. 
 
BOARD MEMBER COMMENTS 
 Matthew Carroll asked if there were any reports on Mini Abe.  Katherine Walker replied 
that we could compile a report. 
 
 A Visitor Services Committee meeting will be scheduled in the near future. 
 
 Merri Berlage commented on the follow-up of tradeshow leads. 
 
PUBLIC COMMENTS 

There were no public comments at this time.   
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ADJOURN 
 Matthew Carroll made a motion to adjourn the meeting at 6:59 p.m.  The motion was 
seconded by Jan Ketza.  The motion carried by unanimous voice vote. 
 
************************************************************************************* 

NEXT CVB BOARD MEETING 
6:00 P.M., TUESDAY, FEBRUARY 25, 2014  

JO DAVIESS COUNTY COURTHOUSE BOARD ROOM 
************************************************************************************* 


